What’s changed – Participation Outcomes Tool
Name of organisation:     LB of Haringey - The Bridge New Deal for Community in partnership with Youth Act! London, The Citizenship Foundation
Contact:     Yemi Akinfenwa, Tel:  0787 0157779, E-mail: yemi.akinfenwa@haringey.gov.uk 
	The issue for children and young people: Making Stonebridge Road Estate a safer place to live and improving the facilities for young people to access. 
Date:    2004

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	Young people on Stonebridge Road Estates N15 were tired of the rubbish, drug syringes, mugging and the lack of youth provision on their estates. 

The young people started to attend a special youth residents meeting as part of the Bridge New Deal for Communities regeneration program, organised by the Youth Development officer Yemi Akinfenwa. The aims of these meetings were to give young people a voice and inform decision makers of their concerns.  

The meetings were minuted and sent to Haringey Council, but nothing was really happening at first. 
As a result of the meetings the young people set themselves up as the Stonebridge Road Youth Group, with support from Yemi Akinfenwa, NDC Youth Development Officer.  


	The young people were put in touch with The Citizenship Foundation who provided Youth Act! training to help the young people feel more confident, develop their organisational, decision-making, negotiating and communication skills.  

The training led to the ‘Make a Change’ campaign.  Yemi Akinfenwa Stonebridge Road Youth Group to plot out their campaign.   

The aims of the campaign were: to improve safety on Stonebridge Road estate; improve youth facilities; and make Stonebridge Road estate a better place to live e.g. cleaner environment.  

	As a result of their campaign, the new football cage has now received basketball nets, signage, football and basketball line markings.  
New lighting has been put in next to the football cage and the rest of Stonebridge Road estate.
The unused play areas have now been cleared out and locked off so it doesn’t attracted prostitution.  The Stonebridge Road Youth group proposals of extending the resident’s gardens are being considered. 
Rubbish collections are more frequent.  


	Specific children and young people


	Outlined below are quotes from two young people from the meeting that was held with the group

Lighting - it is too dark, therefore does not feel safe and this urgently needs to be raised (Raste)
Football facilities - group would like half way line, centre and goal areas markings (Jordan). 
Even though the group were meeting every two weeks they felt that they need to be more pro active, the training with the Citizenship Foundation – Youth Act help them to do that, through their campaign.

	As part the campaign the young people designed a questionnaire and asked 100 – 150 residents living on Stonebridge Road about their concerns and issues. 

The group mapped out the lighting on the estate which highlighted that the positioning needed to be redesigned. A report was produced on how many times the estate was cleaned and rubbish was picked up.  Research into the crime rates on Stonebridge Road was also undertaken.
Based on the findings 5 different presentations were made by young people aged 9 to 17. The presentation were “Improve youth facilities”  “Improving Lighting”  “Waste of Space” Improving safety (CCTV)” and “Improving the environment “.
These presentations were made to Haringey local councillors; MP’s housing managers and residents at the Stonebridge Youth Group’s ‘Make a Change Day’, a fun day to raise awareness of the issues. The presentations highlighted the problems but also presented the young people’s solutions.  All the recommendations made were accepted by the service providers. 

	‘There were lots of problems in the area.  We decided we wanted to do something about them, but before, no-one would listen to use.  Then Yemi taught us the right way to get things done.  Our voice is very big now and we are all proud of what we have achieved’ (Jordan, aged 15). 
Since the changes have been made, I feel that Stonebridge road is a safer and better place to live’ (Gary McCanna 15)
The group’s work led to a string of awards, which included The Philip Lawrence Awards, London Peace Award, The BT Seen and Heard and the Wavemakers Award. They have also appeared on BBC Newsnight, and various newspapers such as the Guardian  


	Other children and young people and the wider community 


	Since the work of the Stonebridge Youth group, young people on two other estates. Tiverton estate and Plevna estates are looking to set up their own youth group to look at their issues on their estates.  

	Approximately 70 local residents attended the fun day.  

	The Stonebridge Road Youth Group has now linked up with the Stonebridge Road Residents Association to work on a Local Compact with Haringey Council   

On the whole the local community feels safer. This has be publicized at the Residents Association meetings.

It has also been view from the Haringey Council a good model to engage young people in decision-making of their area.


Improved Every Child Matters outcomes for children and young people:  making a positive contribution; saying safe; enjoy and achieve; being healthy
Source:  Seen and Heard 3, BT and UKYP research report 2005  http://www.btplc.com/listening/seen_heard_2005.html 
