What’s changed? - mapping the impact of participation activity
Name of organisation: MAD Youth Steering Group
Contact: Jan Madeley, Youth Worker, Tel: 0779318 9448
	The issue raised by children and young people:  Responding positively  to the Boxing Day Tsunami  

	Evidence from
	Evidence of listening
	Evidence of planning
	

	Organisation


	Initially young people approached youth workers with their concerns about the effects of the Tsunami.  In response the youth service held a meeting for young people at the local town hall to look at what they could do. 

Young people came out with many ideas, a long wish list, but overall what made an impression upon the youth service was the extent to which young people wanted to do something to help those affected by the Tsunami. Specifically, young people at the town meeting identified a wish to support young people in Sri Lanka and if possible to develop a sustainable exchange project. 
Due to staff illness all ideas were on hold for a while until ‘Oxfam unwrapped’ gift ideas provided a concrete way for young people to help through fundraising. Unrelated to this, interviews were being held for peer mentors to take part in summer projects, and young people again expressed the wish to take action in response to the Tsunami. These young people were helped to form a steering group called MAD (make a difference), to lead on the overall youth response and take forward the ideas for raising money for young people in Sri Lanka and developing an exchange programme. 


	The MAD steering group decided to organise three shows to raise money for young people in Sri Lanka, who have been affected by the Tsunami, with Oxfam as a charity partner. 
The young people met with youth workers at a KFC outlet near to their school in order to plan. They approached local community centres to gain theatre and rehearsal space. Support was enlisted from young people from local youth centres, community associations and schools across a wide geographical area.  By the time YOF came along, young people had already spent a hundred hours organising the events. 
The MAD steering group applied for YOF funding and received £5,440 towards the cost of producing and supporting three shows held across Walsall involving young people across the area. 


	Young people have raised £3000 for people affected by the Tsunami. This will be shared between Oxfam and educational resources for young people in Sri Lanka. 

Young people also applied to the Action Speak Louder competition and won a further £44 000 to expand and develop their project. 

The steering group has been in contact with Action Overseas to develop an exchange programme. 

A community project has been identified and the steering group will visit to support local people with the building and financing of a new community centre. Action Overseas has enlisted the help of the steering group to evaluate the work by recording this. The BBC has supported the young people with training in filming. Young people will produce a video diary about their visit which will go online. 

The young people are also writing to the British High Commission in Colombo as they wish to be able to set up exchange projects (currently the project is only one way). The young people are continuing to support young people of Sri Lanka and also are acting as ambassadors for this country. 

MAD continues this year and a new steering group is being formed with peer support from the original members. This year the young people are supporting the All Different All Equal campaign.

‘As a youth worker to see young people succeed and achieve their dreams, and see the huge difference they have made makes me proud to say that they are our young people. Everybody is really proud of them in this area.’ 

[Jan Madeley – Youth Worker] 
‘I am delighted that young people and Walsall Youth Service is getting so actively involved in this very worthwhile cause.’ 
[Andy Driver, Principal Youth Officer]

	Specific children and young people


	‘It started after Tsunami,  the first group started the process and we continued with their work, all of this was supported throughout by youth workers who made this dream a reality’ (Emma, 15)

‘When you see the devastation that it caused you want to help.’ [Hayley, 18]

‘From the start it was something that we were passionate about, we wanted to raise enough money to help the community in Sri Lanka.’ [Sarah, 18] 


	‘As part of the young steering group we took a lead in organising the event, promoting the shows, and contacting local businesses to ask them to donate prizes for the raffles held at each of the shows. We also found a lead sponsor who donated prizes and paid for the stage scenery. We designed tickets and programmes and arranged for a DVD to be made of each show and a compilation disc. We planned a celebration evening for all those who took part, to receive certificates and have some fun.’ 

‘The steering group were involved in the planning and worked at targeting youth groups from across Walsall. We also attend meetings where we give presentations to enable the wider community to support us.’ 

‘Throughout the performances the steering group had responsibility for the ticket sales and raffle prizes as well as organising backstage and front of house.’ 
	‘The shows raised over £3,000,  £2,000 of which is being donated to Oxfam for the victims of the Tsunami in Sri Lanka, which will be used to improve living conditions as well as improving links with Walsall. At present the project is trying to raise additional funds to send young people to help in Sri Lanka and find suitable partners for the progression of the scheme. Ultimately we aim to be able to create a system of exchanges and internet cafes so that young people from Sri Lanka and Walsall can interact with each other.’ 
‘The young steering group were involved in the monitoring of the project. We spoke to the groups and asked them whether they had enjoyed it and the overall response was “when is the next one”? ‘ 
‘We wanted to show people that young people can do something for somebody else and bring their experience home.’ [Emma, 15] 
‘It can get you more involved and can influence other groups to help as well.’ [Hayley, 18] 

	Other children and young people and the wider community 


	
	‘The group made sure all young people had equal opportunity to be involved by advertising in the local newspapers, schools and youth clubs. By doing this young people from all different ethnic backgrounds and with disabilities took part in the show. About 150 young people took part in the three shows and received recognition of their work and were given certificates and a celebration night for taking part.’
	


Improved outcomes for children and young people:  making a positive contribution, enjoying and achieving 
