What’s changed? - mapping the impact of participation activity
Name of organisation: Medway Mediation (Restorative Justice Conferencing) (a Children’s Fund Medway project)
Contact: Josie Greenstreet - School Projects Coordinator, 01634 832285, mentorjosie@yahoo.co.uk.
	The issue raised by children and young people:  Lack of private space in order to provide a mediation service

	Evidence from
	Listening
	Action
	What’s Changed

	Organisation


	During a support meeting held at Chatham South School, the peer mediators raised concerns about the lack of space they had within the school.

The peer mediators went on to explain that some people need a room in which to ‘tell their story’ in a practical and confidential setting.  This being especially important if they are emotional.   


	Initially these young mediators designed a presentation, explaining the principle and practice of mediation.

They also identified a suitable store cupboard.
Next they approached a local housing association, as a potential funder and invited the manager to the presentation. The presentation encouraged the housing association to fund the development of the store cupboard. 

These young mediators have worked in partnership with teaching staff, and the builder from the housing association, who did the conversion.   
	Chatham South Mediators now have a purpose built mediation room and disputants are able to meet in a warm, comfortable and private room.  

Peer mediators are able to have a place to keep all the resources, notes and case records, locked away, something they didn’t have before.  

The number of referrals has gone up slightly.

Before this development, disputants would not stay for the whole meeting, some would ‘run off’ whilst others would not use the service at all.



	Specific children and young people


	The young mediators said

‘How can we offer mediation if we haven’t got a room to hold meetings’
‘Some people will not use the service at all…because its isn’t confidential in the playground’
Mediators didn’t feel valued by the school community.    


	The young mediators identified a store cupboard, which they could adapt for their use.

They designed a presentation, explaining the principle and practice of mediation.  They then approached a local housing association, and invited the manager to the presentation.
These young people planned, prepared and delivered the presentation themselves. 


	 ‘Now we can offer a proper service’
‘We now have our own room to hold mediation meetings and support meetings….’
‘More children bring their problems to us now…’
‘We now have a safe place to keep all our handouts and case notes…’
‘Our school council also use this room, for their meetings’
‘Mediators can now meet disputants separately, in a quiet place, before the meeting beginnings’

	Other children and young people and the wider community 


	
	
	School council use the room for their meetings

During parents evening, the room is full with information about peer mediation and how it works.




Improved outcomes for children and young people: staying safe, making a positive contribution. 

Source:  Participation Team contact



















































