What’s changed? - mapping the impact of participation activity
Name of organisation: Mesnes Park Youth In Action 
Contact: Stephen Huyton, Wigan Youth Service 
	The issue raised by children and young people:  Facilities and safety in the local park 

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	The park and surrounding areas were identified as hot spots by the council because of incidents of anti-social behaviour. The detached team targeted these areas and worked with the local young people in the park. 

Young people told the detached team that they had issues with the safety and facilities in the park. A couple of young women had been attacked walking through the park in the previous months. The basketball courts had been closed due to vandalism, for which young people felt they were getting the blame. Young people felt that they had no facilities within the park for them specifically and that the park itself was unsafe. 

The detached team of youth workers asked the young people what they wanted to do about these issues. From past experience of being involved in youth action groups the detached team were able to give examples where young people had successfully made changes in other areas of the country. This encouraged the young people to form an action group to address their issues raised. 

	The youth action team attended the Wigan township forum with support from the detached workers where they raised their issues. 
The action group also created surveys and questionnaires to gather the opinions of other park users and young people. The views of many young people were gathered at the park’s annual WOW (Wigan one world) festival. 
As the youth action group continued to attend township forum meetings and present the views of the group and gather the support of the wider community of young people, many other organisations started to take notice and the regeneration of the park has become a highly prominent community issue. 

The council decided to tackle some of the issues that young people raised immediately but also to invite the group to be involved in a longer term regeneration of the park with other local campaigning organisations.  
	There have been 3 major areas of change: 
1. Young people have galvanised the community to embark on regenerating of the Mesnes Park.
Wigan leisure and cultural trust were given a grant of £125,000 for regeneration and young people were invited to take part in the decisions and discussions involved. In order to respond to the action group, immediate changes were implemented to address the issues of safety and facilities. A skate ramp has been set up in the park as well as temporary lighting pending further regeneration of the park and facilities. 

The youth action group continues to be involved in longer term planning for the park regeneration and was invited by Mesnes Parks – Heritage Lottery Fund (Parks for People) initiative to attend meetings held in December 2006.  These discussed many issues in relation to the many disused buildings/ areas within the park as redevelopment and regeneration begins to take place. 

2. The council and other organisations have made extensive use of the youth action group acting as a voice for young people in local community, continuing to develop links and involve young people in local decision making. 

Young people forming an action group and raising issues at the township forum made the council and other organisations ‘sit up and take notice’ of the young people. This in turn has both inspired the youth action group and youth council to be more active and the council and other organisations to involve young people more. 

The youth action group has been invited by other organisations to take part in their work and represent the voice of young people.  Young people have been working closely with Friends of Mesnes Park. The Youth action group is also involved in the regeneration of a water wheel in the centre of Wigan that has not worked for over 80 years, a road safety project, hate crime week and a forthcoming ‘circle of reconciliation’. ‘People are queuing up to involve the young people’ (Steve Huyton, detached team manager) 
3. The youth action group has reinvigorated the youth council as the voice of young people. 

Some of the young people have now become members of the youth council since they felt this was the best way to effect change. Two new workers have been employed to support the youth council and plans are underway to accredit its work. 



	Specific children and young people


	‘We met our youth workers about 18 months ago.  Steve Huyton and Katherine Marshall were working in the local park following complaints about nuisance behaviour. We felt there was nothing for us to do so they suggested we form an action group to be a voice for young people in the area.’ 

	‘We began meeting regularly and we soon got involved in the JUMP (Joined Up Mesnes Park) project, which aimed to improve safety and facilities for young people in the park. We worked with a number of different organisations to fight for improvements, and to represent young people’s views.’ 
	‘There are fewer problems in the park now so it’s great to know our work has made an impact.’
‘We also represent young people at the local Township Forum and we’re going to be starting a project soon about road safety.’

‘Steve and Kath have motivated and encouraged us to do lots of things for the community we live in. As a result, we have shown that young people who are hanging about do not necessarily cause trouble. We now feel that we are an important part of the local community.’ 


	Other children and young people and the wider community 


	
	
	


Improved outcomes for children and young people:  making a positive contribution, enjoying and achieving, economic wellbeing, staying safe
