What’s changed? - mapping the impact of participation activity
Name of organisation: Nassington Eco-friendly Youth Shelter 
Contact: Sarah Rodger, Parish Council email: sarah@therodgers.plus.com
	The issue raised by children and young people:  The need for a place to hang out 

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	There had been a lot of complaints to the parish council about young people congregating at a local bus stop.  We had many phone calls about this. The issues raised related to the bus stop being located on a blind corner, that elderly residents nearby felt intimidated by the groups of young people and the noise that young people made with car stereos. Younger children also used the bus stop as a goal. 

Initially we tackled the problem in the parish newsletter by asking parents to control their young people. Young people wrote an open letter to the village arguing that they were being wrongly accused. 

At a district council forum meeting it was suggested that we hold a round table meeting with the young people.  We invited the young people who had written the open letter, and other interested young people, to meet other residents, chaired by the parish council. This meeting indicated that young people needed their own space. They told us that they wanted a place and they didn’t want adults to be there. 

In the course of the meeting some local residents expressed views that young people were being ‘rewarded’ and that moving to create a space for young people was ‘unfair’. 

At this point the parish council felt that young people were actually in a difficult situation and wanted to support young people. 
	We met with the young people three or four times and together came up with great ideas. Unfortunately we were a bit stuck as to how to move forward. At the same time Connexions were focusing on rural inclusion. They were able to facilitate the parish working together with the young people to get the ideas moving into action. Other agencies also worked with us to facilitate the process, such as Young Farmers and Millennium Volunteers. 

Having outside agencies helped the council to learn how to relate to young people and we became very involved in supporting the young people and their need for somewhere to ‘hang out’. 

We got together to look at all the options. We wanted to develop a multi youth games area on disused allotments. However this was opposed by the immediate neighbours to the proposed site and people with local allotments. Eventually the local cricket club agreed for the development of a youth shelter on the village playing field. 
	In addition to the young people of the parish now having a place to hang out, we have learnt a new model of how to include young people. As a council it has been a very important learning process for us and we now have an open dialogue with young people. If any other issues come up we now know how to approach it in a positive way. 
Also a quick poll of local residents has suggested that they have had less and less complaints about young people’s behaviour over the last couple of years. 
The process over the last two years has meant that younger and younger people are engaging with the council. The average age has probably dropped by 30 years now. 

‘I’ve got to know them [the young people], they are great kids, they really are’

‘They have shown an amazing commitment to this project, huge support for each other and gritty determination to show the wider community how responsible they can be’
Sarah Rodger, Parish Council Chair 

	Specific children and young people


	‘Basically we live at the top end of the village and all that’s there is an old bus stop made of breeze blocks and a playing field. The playing field has a cricket pitch and some swings, but there isn’t really anything for us. So we used the old bus stop as a sheltered meeting place. Behind the bus shelter there are some bungalows and I can understand why we as a bunch of teenagers could seem intimidating to some of the people living there.
In the local newsletter someone wrote a letter complaining about us, they accused us of being ‘druggies’, ‘drug dealers’ and called the bus stop a ‘brothel’. This made me really angry, so I got together with some of my friends and wrote a letter back, which we sent to the editor. We basically said that we understood that there might be a problem but that we had nowhere else to go and that critising us in the local newsletter was unfair. It was at that time that Sarah from the parish council got involved. 

Sarah began to address the issue in parish meetings. She arranged a meeting with us, our parents and those that lived in the bungalows behind the bus stop.  From that meeting, residents were saying you need to stop this and stop that, but didn’t bring up anything that we could realistically do. It seemed a complete waste of time; we just wanted to meet up without hassle and without the police constantly checking up on us. We stayed in contact with Sarah to work with her to look at alternatives and that’s when Connexions and Young Farmers got involved.’ 
	We met with Connexions and Young Farmers and held meetings regularly. Meetings were held at the cricket pavilion, I think that Sarah organised that. To start with all the young people and teenagers from the village were invited to come and talk about what we wanted and what we needed as we are the only group in the village not catered for. 
We decided that we needed a youth shelter and we looked at different examples, that’s when Millie got involved and introduced the idea of a straw bale construction. Basically the options were a metal shell and these won’t protect you from the elements and are uncomfortable, so the idea of straw bales sounded brilliant. 

We did a video to get funding, we went to surrounding villages to look at what facilities they had and how few we had and we applied for lots of different grants. 

The council donated land to us that was at the bottom half of the allotments, was off the road, central to the village, well lit and near to our homes.
This idea was blocked though as suddenly lots of villagers applied for the disused allotments. This really upset me as we were being proactive in sorting out the problem and all we got was criticism and people saying that getting a youth shelter was just moving the problem onto a different place. It felt like we couldn’t do anything right. If we stay in we get ‘when I was your age I’d be out and about’ and if we are out of the house we get criticised for hanging about. 

We had discussions then about what to do next and basically after the allotments were taken up the Cricket Club donated some land near their car park for us to use and that’s where the youth shelter was built.
	The whole thing has taken about three nearly four years. So I feel relieved that we have stuck it out and have got something. I feel good that we have accomplished something, something that is ours, something that we have done and not just for ourselves but also for the smaller kids who will grow up and use it. 
Basically some of the villagers said there was a problem but we were the ones that actually did something about it, we are the ones that were adult about the whole situation, and we are the ones that have changed things. 
[Lucy Kiesel]

‘The whole process has been fascinating and really fun. We had no idea what the parish council did before. Now we get on really well with them.’ 
Young people achieved bronze Youth Achievement awards and Young Farmer’s life skills certificates.

	Other children and young people and the wider community 


	The Nassington Eskill8:A project was a response to Nassington Parish council requesting facilities and opportunities for the young people in their village. We set up a partnership between Nassington Parish Council, the young people of Nassington, Connexions voluntary sector team, Connexions youth involvement team, the youth service, Northamptonshire Young Farmers and Millennium Volunteers.
[Jez Safford – Connexions Voluntary Sector Team.]  

	As a result of what young people said, the partnership agreed a programme, that would help young people identify a place to go, what it would look like and what we could do to make it happen. 
In order to get wider village support, we set out to promote a positive image of young people in the village. By engaging them in a community development project, we hoped barriers could be lowered for some of the adult community, who held negative views of the young people who were spending time on the streets. 

For two weeks in August 2005 the project worked with young people at the local cricket club to put on a display to attract local and national funding. 

[Jez Safford – Connexions Voluntary Sector Team.]
	‘I’m proud and delighted to be able to unveil this new eco centre which is the product of so much hard work by the organisations and young people involved.’

 Pauline Bradberry, Chair of East Northamptonshire Council.  


Improved outcomes for children and young people:  making a positive contribution, enjoying and achieving, 
