What’s changed? - mapping the impact of participation activity
Name of organisation:  Prudential 4 Youth
Contact: Lisa Huggins, 020 7 548 6544, lisa.huggins@prupim.com
	The issue raised by children and young people:  A Youth Provision Centre in Washington, Tyne & Wear 

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	In Autumn 2003 shoppers at the Galleries Shopping Centre began to express concerns, to the security team at the shopping centre, about groups of young people hanging about. 

To the public these groups of young people were often perceived as menacing and daunting. The reality of the situation was that these young people simply had nowhere to go and nothing to do, as there were no low-priced activities available to people of that age in the area. 

The young people who were loitering in the centre were approached and invited to attend a meeting where they could explain what they needed in the area to stop them from getting bored. They asked for a youth centre. 

It was decided by the young people that a range of positive activities would need to be offered in order to encourage them to stop ‘hanging around’ the centre. They would be able to decide which activities these were.


	The young people involved with the project were instantly engaged and enthusiastic. However, it was identified that there was little provision for them in the area close to the town centre and that they were continually being moved on from one location to another without any real direction.  
Decisive action led to the formation of the Washington Youth Group, a name chosen by the young people themselves. Next they had to find a place to meet on a regular basis.  Initially premises adjacent to the leisure centre were considered but they were found to be too small as the group had quite quickly grown to about 30 to 35. Finally it was decided that Ayton Community Centre would be the most appropriate venue, for both size and locality. 

The outsourcing of the project to the Oxclose and District Young People’s Project (ODYPP) proved to be an excellent transition. ODYPP was able to manage the project locally as the Prudential 4 Youth team were not based in the North. They helped to construct an activity and educational plan to empower the young people and keep them engaged in the project.
Early in 2006 the youth workers from the Washington Youth Group carried out some work at the shopping centre engaging a further nine young people who had started to meet in The Galleries. These young people and others are being integrated into the group. 


	Since the formation of the group, police statistics have shown that youth nuisance and criminal damage committed by young people reported to the centre management of The Galleries has decreased by approximately 70%. 
Nuisance behaviour that had been previously reported included loitering, vandalism, shoplifting, aggressive behaviour and assault.
This result meant that additional funding was provided so that the group can continue to grow, encouraging more young people to join. Successful funding applications have also been made to the Government Office North East and the Prudential Risk Management Fund. 

Apart from having somewhere to go to meet other young people and participate in positive activities, some of the founding members have also taken on roles of youth leaders, organising positive activities so that they can continue the work of providing youth provision in the area. 
In April 2007, the group was invited to speak about the project at the Prudential 4 Youth Conference to an audience which included the Rt Hon Hazel Blears and HRH the Princess Royal. They feel that before the formation of the group, no-one would ever have wanted to hear their views.



	Specific children and young people


	‘Young people can get intimidated into doing things to harm our community. This can be reduced if there is some place for us to go. We are willing to do something about it. With help! A youth centre with activity-based projects to stop us being bored would be perfect.’
Daniel Longworth and Pete Derrick, Washington Youth Group members

	“We looked for somewhere local to a number of young people from different communities so that young people from different areas could get to know each other and benefit from the youth group. We were able to choose the venue.’
‘Some of the older members of the group also tried to integrate potential trouble-makers who were hanging around the Galleries shopping centre and this was a success and the group got bigger.’
	‘The Washington Youth Group has helped many of us and some of us are training to be youth workers and going back to college. Although some of us are now older and will probably not attend the group as members, we will be helping out and know that younger people will have somewhere to go, instead of hanging around.’
‘We feel really passionate about this project and are happy to have been a part of it and meet so many people.”

	Other children and young people and the wider community 


	
	
	In 2005 one of the founding members of the Washington Youth Group tragically died in a road accident. To commemorate this loss, the Washington Youth Group decided to create a garden in memory of Amy Longworth. The young people have called this Amy’s Memorial Garden. The whole community can benefit from this beautiful garden.

George Longworth, Amy’s father, said:

“It’s absolutely beautiful – they have made a really good job of it. The kids have had a lot of input into the design of it.”



Improved outcomes for children and young people:  making a positive contribution; enjoying and achieving
Amy’s memorial garden after work was completed.








