What’s changed – the impact of participation activity 
Name of organisation:   Sheffield Wildlife Trust (SWT) – Norfolk Park Greenspaces Project
Contact:   Stephanie Platt, E-mail: s.platt@wildsheffield.com, Tel: 0114 2792666 http://www.ournorfolkpark.co.uk/npweb/pages/subtwelc.htm
	The issue for children and young people:  contributing to local regeneration 
Date:  July 2003 – January 2005     

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation 



	Supported by the Heritage Lottery Fund, SWT established a project that would focus on ‘change’ following a large-scale re-development of Norfolk Park.  A group of young people, aged 11-16, was formed to look at change and their experiences growing up on the estate.  The project enabled young people to have a voice and contribute to the regeneration of the area. 
	The group began gathering information about the area by taking photographs and interviewing residents.  They then worked with local artists to turn their ideas into a piece of art to decorate the underpass.  The artwork was coupled with improvements carried out by Sheffield City Council, which included installing lighting, resurfacing the footpath and removing graffiti.
 
	The group’s work resulted in a 3D metalwork mural on the theme, the past, present and future of Norfolk Park.  
The subway is now a far safer and more pleasant route for school children and due to the involvement of local people, has experienced very little vandalism.  
A local councillor has presented the subway to colleagues as an excellent example of best practice.  

	Specific children and young people 


	The idea for the project came from young people and other members of the community who were concerned that the subway was dark and full of graffiti and rubbish. 
SWT consulted with the local youth club before writing the funding bid.
“Before starting this project the subway was a right mess” (group member, 15). 
The young people also requested support to clean up the area by doing a litter pick and designing a bin and bench for their estate. 


	Seven young people interviewed five potential artists and voted for their preference.  “It’s exciting that you get to put in your own ideas instead of other people doing it” (group member, 13). 
Young people were involved in painting a temporary mural, visiting the metal workshop where the artwork was made, trying out different design techniques and making decisions about the final design.
 “I’ve helped with everything from the initial designs to the colour scheme and painting the metal sculpture” (group member, 15).  
The group planned the official opening event and invited guests, including the Lord Mayor.
	The young people received a Sheffield City Council Street Force award for “helping to make Sheffield’s environment a better place”, which was presented to them by the Lord Mayor in a ceremony at the Town Hall.
 “I think it was a good idea to involve young people because we are all really proud of it now and we wouldn’t want to graffiti the walls or drop litter” (group member, 15).
“It lets people know that kids do care about Norfolk Park” (group member, 14).



	Other children and young people and the wider community 


	A design workshop at an event during half-term gave younger children the opportunity to draw their ideas which were fed into the design process. Most of the group had younger siblings and viewed the artwork as being for “little kids”, choosing the colour scheme accordingly. 


	
	Positive feedback was received from representatives of the adjacent school and Extra Care Home and the Community Forum who supported the launch event. One local parent said, “Before this project the subway was horrible and decrepit… Now I feel proud every time I walk through because it looks so lovely, and the strip lighting is a blessing on these dark nights.” 


Improved Every Child Matters outcomes for children and young people:  making a positive contribution; staying safe; economic well-being; enjoying and achieving  

