What’s changed – Participation Outcomes Tool
Name of organisation:     Sighthill Library, Edinburgh 
Contact:     Evelyn Kilmurray, Principal Library Officer, E-mail:  evelynkilmurray@edinburgh.gov.uk 
	The issue for children and young people:      Library renovation scheme/reducing anti-social behaviour 

Date:    2004/2005

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	Groups of teenagers used to congregate outside the library building and often create mayhem inside.  Several incidents of staff and customers being abused resulted in police action and ongoing conflict.   

In an attempt to develop more positive relationships with the young people we developed a new way of working and encouraged their participation in the Library’s renovation scheme. 

The young library staff started to talk to the seemingly ‘troublesome teenagers’ rather than confront them.  ‘We asked them what they wanted.  We developed a new way of working – what you might call diversionary activity, alongside the police and others – stopped banning people for long periods and developed a much more positive relationships with the young people’.  (Evelyn Kilmurray)
	A youth literacy worker worked with library staff and a group of young people to select books and CDs for the library.  

We also worked with the young people on conflict resolution.  ‘We even got one lad to write his own ‘acceptable behaviour’ contract – no bad swearing, that kind of thing – and it was remarkable how things changed’ (Andrew McTaggart, Library Officer)  
	The Library now has a range of new cultural and community facilities from a football literacy project to a ‘computer crazies’ club, IT classes, arts and creative writing courses.  Guest authors have held workshops.  There has been a 12% increase in Library usage over a year.  

In recognition of the achievements the library has been awarded a prestigious ‘libraries change lives’ award by the Chartered Institute of Library and Information Professionals.  This will help support further changes including the introduction of retailing techniques into the building to make it more appealing, eg. unlike conventional libraries customers can eat and drink in the building. 

	Specific children and young people


	'We asked for loads of things cos' it was really boring and we didn't have anything to do so now a lot has changed. We have some of the things that we asked for like a listening post, DVDs and comfy seats' A local teenager, 16years

'The library was rubbish before and we wanted comfy seats and DVDs and somewhere good to hang around in so the staff listened to us and the library is much better now and the staff are much better as they play football against us and got the girls a dance group' A local teenager, 17years


	'We had to write what we wanted on a piece of paper or a card or tell a member of library staff'

'We just tell the library staff what we want and they try to get it for us like our football team'

'I asked for the new Jordan book and they got it for me' Nikki 20 years
	‘If it wasn’t for the library, I’d be in jail now’ (Stephen, aged 19) 

'It is much better to be sitting in here now rather than sitting outside' Nikki 20years

'We have things to do now rather than take drugs and drink and get into trouble' A local teenager, 15years

'I completed the Bronze Duke of Edinburgh Award with the help of the staff and have applied for a college course in plastering' Dean 18years

'A few years ago we used to get banned all the time, for sometimes stupid things like just eating a bag of crisps. Now the staff are a bit more easy going and they listen to what you say and we can have a bit of a laugh with them' A local teenager, 18years

	Other children and young people and the wider community 


	
	
	Judges for the ‘libraries change lives’ award found that the ‘inclusive and groundbreaking approach of staff, working with excluded children and teenagers, provided an excellent example for librarians in other challenging areas plagued for anti-social behaviour.  

The Scottish Executive’s ‘standing up to anti-social behaviour’ praised the Sighthill project for ‘successfully removing barriers that were contributing to the social exclusion of young people’ – thus giving them the opportunity to reach services that have helped develop reading, literacy, learning and ‘life skills’.  


Improved Every Child Matters outcomes for children and young people:  making a positive contribution; achieve economic well-being; be healthy; stay safe   

