What’s changed – Participation Outcomes Tool
Name of organisation:    St Colm’s High School, Dunmurry (Ready, Steady, Grow)
	The issue for children and young people:      improving the school’s image  
Date:   2005

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	A greenhouse that had long ago been used by environmental science classes was now an unrecognisable eyesore.  Windows were broken.  Rubbish and weeds were threatening to take over the entire area.  The school principal was approached by Karen (aged 14) who raised her concerns. 
As part of their regular curriculum the class had been learning business skills as part of the Ready, Steady Enterprise programme for which they had to set up a real business.  They came up with the perfect idea which would also improve the school’s image.  
	The class created a business plan spanning four years and presented their ideas to the principal.  She loved the idea of giving the school a face-life and told them to go for it. 

	Ready, steady, grow now has a full volunteer rota, even for work at weekends, after school, and during exam breaks.  This summer, pupils are taking plants home to properly care for them until school resumes.  
Everyone now wants to lend a hand, including other pupils and teachers. 

‘The think that has amazed me about this project is the commitment of the pupils to see it through to fruition.  The idea to renovate the greenhouse and to create a viable enterprise was their own from the start.  The ownership of that idea has given them a drive and enthusiasm that is both encouraging and infectious.  They refuse to let barriers stop them’.  (Gerry Conway, Teacher)  

	Specific children and young people


	‘I was embarrassed to have it [the greenhouse] outside the school’ (Karen) 
The class came up with the idea to fix up the greenhouse, grow plants and sell them in hanging baskets in the local church.  Customers could return the baskets and get them refilled inexpensively, a policy which would make it easy for the elderly to have cheerful flowers and plants around all the time.  And the school would look much better thanks to their efforts.  
	The ‘Ready, Steady Grow’ Team undertook to clear out the greenhouse and, despite fire damage caused by vandals during the summer, managed to clean up and fix the damage.  

As funding for the project ran out the group came up with other ideas to improve the school; flowers planted to form the words ‘welcome to St Colms; flowerbeds for greeting visitors; growing vegetables for home economics classes and for markets in the autumn; clearing a picnic area so that lunch can be taken outside.
	‘Its enthusiasm getting us through’ notes team member Kevin.  ‘Everyone is excited about getting it done’.  Everyone wants the school to look nice. 

‘When we leave school, people will know that we did it’. (Karen) 

	Other children and young people and the wider community 


	
	
	


Improved Every Child Matters outcomes for children and young people:  making a positive contribution; enjoying and achieving; economic well-being
Source:  Sean and Heard 3, BT and UKYP research report 2005 http://www.btplc.com/listening/seen_heard_2005.html 
