What’s changed – Participation Outcomes Tool
Name of organisation:   Street Dreams, Milton Keynes
Contact:   Michael Greenfield, Michael.greenfield@milton-keynes.gov.uk 
	The issue for children and young people:     reducing racial and violent incidents 
Date:  2004/2005

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	Funded by Milton Keynes Anti-Racial Harassment Group, Street Dreams worked with a core of 40 to 50 young people connected with an increase in fighting between Asian teenagers and their black and white peers in and around the Bletchley area to identify issues behind the attacks. 
	Street Dreams workers arranged talks between the young people and local authorities to discuss ways of addressing the issues.  A fun day, with rival groups playing football against each other was also arranged. 
	The project has resulted in the young people being given use of a school football pitch each week, provided they form a mixed-race team.  An implementation group has been set up to put other activities suggested by young people into action.  



	Specific children and young people


	Young people identified issues including parental influence, territorialism and development of youth facilities.


	The young people were involved in the ‘Summits’ (young people’s consultation) organised by Street Dreams.

The meetings were where the young people were, (i.e. on the street, in arcades, schools etc)

The young people decided on what activities they wanted in their local area, and as part of the multi-agency group we worked with young people to source the resources into the community.

The young people were involved in planning these and other activities.  

  
	The young people feel more listened to, safer and have been able to work with other groups, in a supportive way that has not been able to occur previously.

Paraphrased from young people:

‘The Boxing club at the local school is great.  We started the idea with the group and now it has happened’

‘we did a music project, made tracks with different people in the community with whom we had friction.  We’re getting on better now and will do more stuff like this in the future’. 

	Other children and young people and the wider community 


	
	Adults in the community were informed and were sceptical that any changes could be made: ‘the adults were really against it – they were saying it was like murder, they’re going to kill each other’.  Street Dreams were saying to the young people ‘this is your chance to prove them wrong’. 
	Milton Keynes Community Safety Partnership report that efforts helped to cut racial and violent assaults to ‘virtually nil’ within a month of the project starting.  

‘There has been a significant reduction in crime.  The change in the attitudes of the young people has been significant.’

Robin Vitiello, Partnership Inspector for Thames Valley Police. 

The Youth Service has worked with Street Dreams & the multi-agency Bletchley Task Force, to try to meet the needs of young people.

More can be done, and we will work with our partners to enable more resources to be identified and used by young people.

Michael Greenfield

Youth Service Officer (Generic) 




Improved Every Child Matters outcomes for children and young people:  making a positive contribution; staying safe

