What’s changed? - mapping the impact of participation activity
Name of organisation: Swindon Libraries Partners for Change
Contact: Mary Dawes, Tel: 01793 466525, email: mdawes@swindon.gov.uk
	The issue raised by children and young people:  Developing Swindon Library Services 

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	As part of the Partners for Change programme, Swindon Library service seeks to involve young parents and looked after young people in developing its services. 

Swindon library worked with two housing associations to gain access to young parents. It also worked with FOCUS (a group of looked after young people) to gather their views and opinions. 
Looked after young people told us that they wanted a teenage area where they could spend time browsing stock and meeting their friends.
Young parents felt the library had nothing to offer them and their children.
The two groups of young people didn’t want to meet at each others’ units so asked if they could use the library on a closed day. 


	Library staff attended workshops organised and led by young people, e.g. FOCUS group and the youth forum, to discuss their requirements for the new central library

Young parents from two housing association units worked with library staff to redesign the children’s area of their local library.
 
	The new central library will have a dedicated area for young people designed by young people involved in the Book Bars project. 
The children’s area of the library has been redesigned. 
Young parents and their children are attending story times and the Getting Connected course run in the library.
After attending training run by The NYA, one of the librarians ‘developed an email book chain for young people aged 13 and above in consultation with the Underground Youth Centre.’ (Swindon Librarian, from Partners for Change report). 

‘It’s very unlikely permission to use West Swindon Library outside library opening times would have happened prior to Partners for Change. The Hear By Right training focussed senior managers’ thoughts on prioritising access for young people and brought about a better working relationship with the Youth Service.’ 


	Specific children and young people


	Involving Looked After Young People and Children 

‘I first got involved in the Partners for Change project when Rebecca Bolton visited the FOCUS group with the plans and artistic impressions of Swindon’s New Central Library. The FOCUS group is a group run by Swindon Youth Service for looked after children and young people. I suggested to Rebecca that she come along to Swindon Youth Forum - a group that was set up for young people in Swindon to express their views, opinions and thoughts to get a better Swindon for all.’
What young people said about the design of the ‘teen zone’:
‘The overall comments were good and the ideas were flowing. However there was one concern, a lot of the feedback suggested that the ‘teen zone’ was too small to hold computers, books, sofas etc. So we asked Rebecca whether or not it could increase in size. 

‘We also didn’t like the name ‘Teen Zone’ and we decided we would like to call it ASBO…this stands for ‘A Sociable Book Order’.

‘David and Rebecca talked to us about the library plans and we measured out the area on the floor – it was too small’ – Sam

Involving Young Parents 

‘We wanted somewhere to have our course, the library is big and not ours or theirs, just for everyone.’ – Ellie 


	Looked After Young People 

The Partners for Change project was showcased at the Fulfilling their Potential Conference – Josh from the Youth Forum gave a speech to the delegates

Young Parents 

The young people helped to organise a Families Love Libraries day which saw the unveiling of the new children’s area. They also got involved by attending the Getting Connected course run in the library by the Youth Service
	Looked After Young People 

“the conference was brilliant. It was great to be able to showcase what Swindon is doing. Everyone enjoyed my speech and they were all glad to hear young people in Swindon were responsible for getting the new central library teenage area increased by 20%” - Josh

‘At FOCUS we used the library facilities during our Young Roots project, we were researching cases of neglect towards children in care, from the research at the library we made a pictorial timeline.’ 

‘As a Youth Forum this was our first major project and it has given us more confidence as an organisation as we feel the project was very successful.’ 
‘I think young people should get involved in the libraries because it is exciting to embrace a project that will affect and no doubt benefit young people. I also think that by young people getting involved they will raise the profile of libraries and the attitude towards libraries will change.’ 

Young Parents 
‘I picked the chairs for the library – the blue ones. It was great spending money and we go to the library to play with all the toys now’ - Tanya

‘When I went to the library day I was embarrassed [because I thought] everyone was saying I’m a single mum scrounger but now it’s ok and I go to the course there.’ [Emma attends Getting Connected course at the library]. 



	Other children and young people and the wider community 


	Based in the South West of England, Partners for Change aimed to engage young people at risk in their local library service. Funded by the Paul Hamlyn foundation, Partners for Change took place between October 2005 and March 2007. 
	
	“The new children’s area is wonderful, my children love playing with the dice” – West Swindon parent

“I really enjoyed my visit to West Swindon Library on Friday. It was wonderful to see so many mums, dads and babies using the library. The new children’s area is lovely and I wish I could turn back the clock so that I could enjoy it as a youngster!” Anne Snelgrove MP 


Improved outcomes for children and young people:  Making a positive contribution, enjoying and achieving
