What’s changed? - mapping the impact of participation activity
Name of organisation: The Box Youth Project – Sunderland 
Contact: Lisa Wilson, Project Director, 0191 522 5031, email: theboxyouthproject@hotmail.com
	The issue raised by children and young people:  A lack of youth service provision

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	Five years ago there was no youth service provision for Sunderland south. Following massive redevelopments the council employed an area development worker to implement a three year action plan that aimed to develop youth service provision. This included developing a voluntary sector organisation within the area to bring Sunderland South in line with other areas of the city. Right from the start young people attended a public meeting and formed the area youth forum. 
Young people wanted to develop a youth centre and over the course of the last five years have led the project. Initially the city council employed a youth worker to facilitate young people developing this service for themselves by themselves. 

Young people identified a disused community building that they wished to turn into a youth centre. 


	Throughout the five years youth workers supported the young people with the practicalities of such a large scale project, such as booking meeting rooms and helping with council planning applications. 

Young people met with local people from Doxford Park and surrounding areas to develop their plans for the youth project. 

Young people attended a residential with local parents, wrote the constitution for the project and visited other youth projects in Hendon, Southwick and Pennywell in Sunderland, and also Lincoln Green in Leeds to find out how they were formed and what they entailed.

The building itself was leased from the city council to us in February 2006 and young people have designed the interior, identified what facilities were needed and actually done the painting. 

Youth workers have come and gone, however the young people have remained the core group sustaining the project.
	Sunderland city council Youth Development Group has outsourced its youth provision through corporate procurement and The Box Youth Project now hold the tender for youth provision in the South of the city. Following the culmination of the last five years’ work the centre will open in November 2006. There is now youth service provision where before there was none. The centre is sustainable and has already gained contracts for extended school work and also holds the main contract for Sunderland South. 

This is a local sustainable youth service and has been young people led right from the start.  A place where young people can meet with friends and also go for help and guidance if they need it. 
‘I have been a youth worker for over 14 years and unlike other places I have worked where young people’s participation has meant a shift in culture, young people have led this right from the start’ 

Young people applied for a Help yourselves award to turn the disused community building into the youth centre. 

‘Now ‘we’re here and we’ll be here for a long time’

We have gone from having no youth provision in the area over a course of five years to become an example of best practice. 


	Specific children and young people


	‘We all got involved so that young people don’t have to hang around on the streets and have somewhere to go for help and guidance if they need it’. 
‘I personally got involved to have somewhere for my 3 year old son to go, as I had nowhere when I was growing up’. 


	 ‘We went into our learning room and decided what colour we would put on the walls …..When the paint came, we worked as a team to get all four walls painted…We also helped in the rest of the centre where other groups of young people were doing their bits’. 
	‘We have created a chill-out area with sofas, a TV, playstations, a dance mat, table tennis table, a football table, leaflet racks, notice boards and a few magazine racks where we get information from’. 

‘I have become a different person while working on the Box Youth project, if it were not for the staff and the committee of the project I would not be where I am today – a professional youth worker. Before I got involved I did not know where I was going in life’ (Scott) 
‘We knew that it wouldn’t happen overnight and that it would be hard work. We had a lot of criticism from people saying that it would never work, but we never stopped believing that we would have a youth project in our area. I think that the success of the project is because we were treated like adults from the start which we have never had before and also we had staff members that were behind us 100 per cent, although we had never done anything like this before’. 


	Other children and young people and the wider community 


	
	
	Comments from the open day, 2 November 2006, 
‘It was really helpful to gain a better insight into how the project started and who is involved, at one point I thought I was going to end up in tears as it was so emotional. It’s good to see how much it means to people in the area and how it has helped them.’ (Sunderland City Council).

‘Looking around at the audience of partners, local residents, management and young people during the speech it was noticeable that ‘Scott’ wasn’t the only one being emotional about the grand opening. This shows how much it means to those who have participated in its development.’ (Sunderland City Council).

‘You have created a fantastic project, it was incredible to be able to come back and see the new building with all its resources, and the photos, awards and newspaper articles …everything just looked so professional and well planned..a fitting reward for all the hours you put into it.’ (Peter the original area youth development worker one of the original detached workers) 


Improved outcomes for children and young people:  making a positive contribution, enjoying and achieving, economic wellbeing
