What’s changed? - mapping the impact of participation activity
Name of organisation: The HERD
Contact: Sam Hawthorn, Tel: 07912 856085, email: samhawthorn@hotmail.com. 
Jonathan Birch, Pioneer People, Tel: 07867 842880
	The issue raised by children and young people:  Mobile youth provision 

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	Pioneer People is a registered charity and limited company but ultimately we are a church group. We aim to empower people to identify what changes they can make in their community and then to make them.

The Herd is one of our well established youth groups that have been meeting over the years. Originally the Herd wanted to get a portable skate park to bring to a local area, as a need had been identified. We helped the Herd to do this, and after a successful campaign the young people who regularly used the mobile skate ramps secured a permanent build from the council. 
The Herd then told us that they wanted to keep the mobile aspect of their work as this was successful and wanted to have a bus from which to deliver a peer led youth project.
	Although the Herd is a fairly independent group, we support the young people at their weekly meetings, and also provide support on the mobile bus in terms of drivers and providing an appropriate adult presence. 

Sam, one of the members of the Herd, regularly liaises with our business manager, who oversees the business and financial  side of the organisation.
	We are happy to support the Herd and its work. They have helped other groups within our church achieve their aims over the years and we in return wish to help and support them. At times it has been labour intensive, but well worth it. It’s good to see the Herd effecting the changes they wish to make in their community. 


	Specific children and young people


	The Herd is made up of a group of young people who have been meeting on a regular basis supported by Pioneer People. The young people were part of a youth club that met on Sunday nights and now some members of The Herd work as youth workers at their club. 

We called ourselves The Herd after the heroes of the film Ice Age. The name represents our desire to form a community of young people who want to make a positive difference to our wider community. The HERD also want to be heard and so we have members who go to the Local Area Forum meetings to represent young people’s interests. 

In the past Pioneer People has helped us to take a mobile skate park to the local park. Now that there is a permanent skate park, we wanted to get a mobile bus to carry on our work for other young people.  With a bus we have much more freedom as we can take our bus to where other young people are gathering.

	‘The management committee meets to discuss funding and fundraising, events, keeping in touch with members and how we can make sure other young people have a say in how the bus is used. We also keep records of who is using the bus and what they think of it. Managing the new committee and learning our new roles has been hard but good fun and we have all been asked to do things that are new and challenging. 

‘We are in the process of interviewing 4,000 local young people to find out what they think about life and what services they want to see in place. This survey will help us develop services that other young people actually want. The survey was designed by 11 young people aged 12-17. The findings will be given to other youth organisations, the police and schools. 

‘So far we have managed to secure three funding bids. To do this we had to research and produce budgets and then write up the bids. Each bid was very different in terms of the questions we had to answer. We also had telephone evaluations and these really tested what we knew about the project.
‘The adults from the charity are giving us freedom to make decisions but also advising us when asked. They have given us the responsibility for spending thousands of pounds and planning activities – it’s great to be taken seriously and be making the decisions. 
‘The main problem so far has been securing a suitable bus. This meant one of us having to travel over a thousand miles to view buses and undertaking a lot of research.’
	‘The Moby is a youth project based on a double- decker bus managed by a group of 6 young people aged 15-19.

‘The services we offer from the bus are being delivered in a way never seen on the Wirral. Because we are turning up at venues already popular with young people we expect the bus to be highly accessible.  A mix of sports, competitions, art projects, environmental projects, computer games and film nights will create a fun atmosphere, providing opportunities for enjoyment and achievement. The sports activities promote health, and the activities encourage safety as they offer alternatives to anti-social behaviour, drugs and drink. The youth led aspect of the project promotes making a positive contribution and the skills learnt help us prepare for adult life.
‘We brought the bus to the skate park site the other day for three days. About 150-200 young people came on to have a look at the bus.  The mayor, local councillors, youth workers, parents and young people all came to see what we are doing. We also brought a football cage that we have raised funds for. Everyone seems to be really positive about what we are doing. The bus allows us the freedom that a rented space doesn’t - we can just go to where young people are; young people are generally surprised that they don’t have to pay to get on the bus.’ 



	Other children and young people and the wider community 


	
	The wider community will benefit from a reduction in anti-social behaviour through the delivery of diversionary activities. The bus will be parked in places identified by the police and Local Area Forum and will therefore be responding directly to public concern and demand. The ‘Stuff a Bus’ environmental project will also meet a shared community concern and provide a community recycling point.
	


Improved outcomes for children and young people:  making a positive contribution, enjoying and achieving
