What’s changed? - mapping the impact of participation activity
Name of organisation: Weston Town Council - Barcode YP Café 
Contact: Claire Townsend, manager

	The issue raised by children and young people:  Somewhere to go - Youth Café for young people in Weston Super Mare

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	Young people came to the Weston Youth Council asking them to find somewhere for youngsters to go in the town. Ideas for a Youth Café were taken to the Town Council who, despite early concerns from some councillors, gave the Youth Council their agreement.


	Weston Youth Council met with the town council, who asked them to find a place suitable for their needs in the town. A place was found; the lease was up and it was ideally placed in the centre of town to be the Youth Café.
Funding came from the Youth Council, North Somerset Council, Community Safety and Driving Action Team and local business and community organizations.
	The Council agreed to buy the lease.

Weston Youth Council set up the Youth Café as “Barcode” and it was opened in Oct 2005. It is open from Wed – Sun, 2.50 – 9.30pm, although the hours change in the holidays. 

Numbers are growing with themed evenings, music nights and arcades, pod air hockey and a small arcade as well as refreshments. 

	Specific children and young people


	“There had been talk of a youth café in 2001. In 2005 we put a real effort into making the youth café work and a lot of work persuading the adult council it would work. (Hannah Gibney, 17)

	The Weston Youth Council sent out questionnaires in the quarterly newsletter to see what young people wanted to do. The answers were put together into an evaluation sheet. 
“We sent out questionnaires for young people asking what they wanted and they all wanted a youth café.” (Gillian, 14)

We then put this to the town council who met to talk about what to do.

“Getting it set up took a lot of work by the adults. The young people were more involved in speaking about it.” (Hannah Gibney, 17)
	The café is going really well – more and more of the town’s young people are going to it.
The Friday night is going well and the numbers are growing.

	Other children and young people and the wider community 


	
	Local businesses were very helpful. The whole community started getting behind the idea.” (Adam, 18)
	“The young people that go there are very enthusiastic. It is just a case of getting more through the door.” (Adam, 18)
There are about 60 YP in on a Friday night and up to 150 visit on a Saturday, mainly 11-15 yr olds. “They go every night. It’s somewhere to hang out.” (Hannah, 17)     


Improved outcomes for children and young people: staying safe, enjoying and achieving, economic well-being
Source: Young People Now: 18-24th Jan 06, p.17 and Ellie Munro, Active Involvement Team trainer, The NYA

