What’s changed? - mapping the impact of participation activity
Name of organisations: Welland Youth Group and the Development Group of Welland Parochial Church Council
Contact: David Richardson, 01684 592 088
	The issue raised by children and young people: A place to be

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	Young people had made a presentation to the parish council requesting that they be allowed to use a local bus stop as a place to meet. This proposal attracted a lot of opposition because of concerns relating to noise, litter and behaviour. 
At the same time the church council felt that the local church building was being under-used. It decided to offer the young people the use of the church undercroft as an alternative site.  


	The development group of Welland Parochial Church worked with the young people – Welland Youth Group - to ensure that the undercroft was fit for purpose. The development group agreed to be responsible for safety and security, undertook a risk assessment and developed child protection procedures.  Fortunately the church site is covered by church insurance, reducing costs that may usually be incurred by using community buildings. 

The development group applied for a grant from the Local Network Fund and secured £7,000 for much needed renovations.  Damp proofing, heating, emergency exits and electrics were installed. Young people then chose furniture and equipment with the remaining grant. Facilities included a pool table, DVD player, music system and chairs. 
The development group was able to offer the room, but not to run a ‘youth club’. It worked with the young people to develop a code of conduct. This specifies that that no alcohol is allowed on the premises, smoking is only allowed in the church grounds and visitors must be signed in. All young people using the project must sign the code of conduct. 

The planning was completed in November 2004 and the youth group became self administering.
	The development group continues to support the young people using the undercroft. A team of volunteers opens the room at 4.30 and locks it at 9.00. The group is also supported by Worcestershire Youth Service, which sometimes brings visitors to view the project as an example of good practice. 
Following a visit from a youth worker from Slovenia, the young people developed links with a Slovenian youth group, and successfully applied for a grant to visit the project. They made a presentation about their trip to the village in December 2006. It is hoped to develop further exchanges and links. 
The project won third prize for ‘innovative use of church facilities’ in the Ecclesiastical Insurance Group’s ‘building your church for the future’ competition.

	Specific children and young people


	Before the Undercroft, the bus stop, on the main road through Welland, was the only place to go for shelter from the wind and rain. It is small, always dirty and like most bus stops of its type it smells like urine.  There is always a build up of rubbish and leaves, etc.

Our original plan was to clean and re-condition the bus stop.  We were going to provide a fresh lick of paint, move the overflowing bin outside and with help from local residents, create a mural of people that had inspired us for the back wall. We also thought about installing a light that would be turned off at 10:30 pm, with a promise that we would not stay in the bus stop all night.
When the parish council did not agree our proposals we were initially ‘gutted’.  We did expect it though because the residents who lived by the bus stop did not want young people gathering outside their houses.  Although disappointed, we understood that this was due to the way that young people are generally perceived by the older generations.

One of the original aims of our group was to try and remove the tension between the younger and older generations in our village.  We realised that they had a right to peace and quiet; but they also had to realise that we were the future of the village and that if we were not listened to or helped we would want to move away.  We also wanted to create something for future generations of young people in the village as well as ourselves, I think people respected that.  
	When it was clear we would not be able to use the bus stop we immediately got together as a group with Jenny, Chris and Ian (the Rural Youth Team) to look at our options and to compose a plan.  It is during these meetings that the undercroft was first offered to us. We looked at the grants and help available to us as well as ideas to make money for ourselves, such as a car boot sale, which we eventually did.

We held weekly meetings where we would fill out forms for grants, meet with David Richardson (from the development group) and the Rural Youth Team as well as occasionally members of the church and parish council.  We also organised a trip to London to look at youth provision. We made some presentations at parish council meetings to discuss our progress and future proposals.  We received a lot of support from residents and were often stopped and asked about what was happening.  
Once we had received funding, we started to clear out the undercroft. It took us two days to clean out and paint. The whole group helped, there were about ten of us and even though it was hard work it was fun.
	The main thing was we were proud of what we had produced.  The young people’s voice had been listened to and we were given a chance.  The success of this room proved a lot of people wrong and we were very happy about this.  Friends from surrounding areas were jealous of what we had, but as a group we controlled it, and made sure people using the room stuck to the rules.   

If we had not got the undercroft, we still would have had to hang out on the street corners and in the bus stop and I'm sure we still would have been moaned at by older residents.  Our group consisted of mostly males so you can understand why we may have looked intimidating, but if they actually took the time to speak to us they should realise that we were not ‘that bad’ and were as proud of where we lived as they were.  
All the community learnt things from what we achieved in getting the undercroft.  Without this I’m sure the idea of making a tarmac football pitch/basketball court on the Spittle Fields would never have arose and the relationship that thrives between the older and younger generations of our village would never have been established.
[Ben Whitehouse, one of the founding members of Welland Youth Group]

	Other children and young people and the wider community 


	We (Worcestershire Rural Youth Service) initially met the young people in 2003. After they decided not to pursue the bus stop idea, we took the mobile cinema out to young people and continued to meet with them to discuss other options. 
	We continue to offer support to the group and occasionally meet with them, especially when there is a transition period when new young people are joining the group. The Slovenian exchange visit resulted in a successful presentation being made by Slovenian young people to their mayor asking for a space to meet. 

	The youth group has been going now for a few years and has made a big difference. Young people have a warm space to meet that facilitates a mixed range of ages meeting. Often young people go to different schools so it provides a place for them to develop their own sense of community. 
The group shows the village that young people can be responsible. They now have a position in the community that I don’t think they would have had if the group was run by a youth worker. Also, as the group is self administering and not reliant on youth workers, the place is open 5 days a week, more than some inner city youth centres!  
The group also acts as a contact point for young people to engage with the wider community.  A parish councillor recently came to speak to young people and found that a lot of them would like to stay to live and work in the area.  I’m hoping that this will allow the voices of young people to be included in the Parish Plan so that young people’s views and needs will be increasingly recognised by the rural community.

[Jenny Mundy – Worcestershire Youth Service]


Improved outcomes for children and young people:  making a positive contribution, enjoying and achieving 
