What’s changed? - mapping the impact of participation activity
Name of organisation: Fourways Youth Centre- 4ways Youth Café.
Contact: Portia Coulthard, portiafourways@googlemail.com, 01726 817132
	The issue raised by children and young people:  Young People wanted somewhere safe to go at weekends.

	Evidence from
	Listening
	Action
	What’s Changed

	Organisation


	Young people using Fourways youth centre based in St.Blazey, Cornwall, expressed a need for there to be somewhere to go on a weekend as they had nowhere to go in the local area.  Based on this, the idea of a youth café was put to the young people and they showed a positive interest in the idea, Young people from the Young Parents group and the Individual Needs project were approached to see if they would be interested in volunteering to run the Youth Café. 

	A funding bid was made to Camelot in order to fund a Youth Café.  Young people were involved in the committee that presented the funding bid to Camelot and they played a major role in securing the funding. 

Once funding had been secured a trip to a successful youth café, Unique Café based in Newark, was arranged.  The visit helped the young people to plan how they would run their Youth Café. 

Members of the Young Parents group were involved in meetings with architects and designers, where they created mood boards to reflect how they saw the Youth Café being designed.

Based on discussions with the architects, members of the Young Parents group placed a funding bid to Our Money Your Dream (YOF/YCF in Cornwall), in order to secure funding for equipment and furniture for the Youth Café, 

The young people who volunteered to set up and run the Youth Café were responsible, with the support of youth workers, for compiling a questionnaire. This was given out to other young people who used the youth centre in order to find out the type of food they would like provided at the Youth Café.  Based on this the Young Volunteers designed and priced a menu.

Youth Works contacted Marks and Spencer and secured a donation of tables, chairs, crockery and an industrial dishwasher for use in the Youth Café.


	Young people are now able to access the Youth Café on a Saturday between 10:30am and 2:30pm. 
The Café provides healthy, low cost meals to the users of the Youth Café. The young people who access the Youth Café are also able to use the facilities of the Youth Centre.  The facilities include access to a youth worker, chlamydia testing, C-card and pregnancy testing, pool table, air hockey, the Wii, and the sports hall where they like to skate.

The Youth Café is open on the Monday generic night in order to provide food to the young people that attend.  It provides the opportunity for those who want to learn to cook to have a go at cooking a different dish every week. 

The Café is also open on a Tuesday evening to provide food and snacks to the young people who attend the Cymaz music project.

The Youth Café provides catering for events held at the youth centre. The Young Volunteers are involved in planning the menus for these events and provide the catering on the day. The volunteers have catered for domestic violence awareness days, the 2 day Kandu dance project held at the Youth Centre, and for Our Money Your Dream events to name a few. 

Young volunteers who run the Youth Café have achieved their v-50 volunteering award from vinvolved, AQA accreditation in service in a Youth Café and customer service plus the Youth Cornwall Volunteering award for 100 hours volunteering. The young volunteers were invited to the vinvolved AGM where they gave a smoothie making demonstration that was a huge success.

	Specific children and young people


	We wanted somewhere to go and meet at the weekends
	Young people were involved in both writing and presenting the funding bid to Camelot.  They also made an application to Our Money Your Dream to secure further funding for equipment and furniture for the Youth Café.

Young people were involved in meetings with architects and with designing the Youth Café.  They visited an existing Youth Café to find out how they wanted their Youth Café to work.

Young people designed the menu for the Youth Café
“Our Young Parents group was approached about the idea of opening a Youth Café at the youth centre, an architect came to our group who asked how we wanted the Youth Café to look.  We gave the architect our ideas and made a mood board of all our ideas and the kind of theme we wanted the Youth Café to have”

“I was asked by the youth workers if I would be interested in helping to put the funding bid to Camelot. I went to the meeting with Camelot, and took my 2 young children to the meeting with me, another Young person from the youth centre was also there.  We explained to Camelot why we wanted the Youth Café, so that we would have somewhere to go at the weekends and how young parents and young people with individual needs would volunteer to run it.”

“I was asked if I would like to be a volunteer for the Youth Café. I planned the menu and joined in team building exercises to help bring the Youth Café team together.  We went bowling and had a meal and planned the opening of the Youth Café.”

“I went to Our Money Your Dream, and asked for money to buy sofas and stuff for the kitchen that we wanted”

“I made posters to advertise the Youth Café and to tell people about things we where holding at the Youth Café like the roller disco and the HIV awareness day.”

“We went to visit a Youth Café in Newark called the Unique Café.  It was great to see how a café ran and was successful, it gave us loads of ideas on how to run a Youth Café.”


	 “It’s good having a Youth Café around our area because it is fun and we would have nothing to do if we didn’t have one, me and my mate would be sat at home doing nothing at all - bored. It gives us something to do instead of going around vandalising everywhere, we can also learn how to use a till and cook food.”

“It is something to do”

“I like the Youth Café open because otherwise we will be bored out of my head.”

“It is a place in which young people can get healthy food for cheap, which is something they don’t get often. Also it’s a place to go to have fun and keeps us off the streets!”

“Gives us somewhere to skate and beats boredom”

“The skills I have gained are taking orders, talking to other young people and being asked to volunteer which gives me something to do at weekends.”

“I have got awards for volunteering in the Youth Café, and have learnt how to work in a real kitchen; it has given me more confidence to go back to work when my children are older.”

“I have learnt about catering by volunteering in the Youth Café and really like catering for the events at the Youth Centre.”

“Its good being able to buy food on a Monday night, because before we couldn’t get any food at the Youth Centre and would have to go to the chippy.”



	Other children and young people and the wider community 


	
	
	Young people, who did not access the youth centre during week days, started to access the Youth Café at the weekends and as a result continued to join in with other projects run during the week.

The wider community are able to access the Youth Café at weekends and have given positive feedback on the Youth Café being open on Saturdays.


Improved outcomes for children and young people: being healthy, staying safe, making a positive contribution, economic wellbeing
Source:  Cornwall Children’s Trust
