What’s changed? - mapping the impact of participation activity
Name of organisation: TR14ers Community Dance Team, Camborne, Cornwall. http://www.tr14ers.co.uk/
Contact: David Aynsley, Chairman and Founder, 07890591587
	The issue raised by children and young people:  There was nothing for young people to do
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	Camborne in Cornwall is a deprived former mining town.  Young people who lived in the town had very little to do and this often resulted in underage drinking, criminal damage and anti- social behaviour.
A chance meeting between Police Sgt David Aynsley and Danny Price, a professional choreographer led to the idea of using dance to engage local young people.  Through his work with young people in various communities David was confident that the young people would be keen on the idea of a dance project.

	Involvement with the Town Mayor’s anti-social behaviour group resulted in a local businessman Tim Vigus, owner of L2 limited nightclubs offering the free use of one of his nightclubs, the Corn Exchange. The Town Mayor at the time John Pope was also instrumental in making the project happen.
Tim Vigus gave a substantial financial donation to the group. The group also received gifts and donations from others including approximately £3000 raised by young people through raffles etc.
The first dance workshop was held in October 2005 and promoted through the distribution of flyers to Camborne school and other agencies.
	The group has been running for almost 3 years.  It holds two-day workshops every school holidays and has regular practice sessions.

The group has a membership of over 400 young people 

Youth crime and anti-social behaviour has dropped dramatically.
Healthy eating is encouraged through the provision of fresh fruit and fruit smoothies.

The project has been featured on The BBC Daily Politics Show and in the TES


	Specific children and young people


	There was nothing for young people to do.

	Young people are now very involved in the running of the group.  There are 32 young leaders who meet every Wednesday in order to discuss issues around the project and to plan their own choreography.  They then teach dance to the other members.
The project is managed by a small committee assisted by a volunteer, a dance teacher and a young person who acts as a mentor to the other young people.

	“Me and a lot of my friends we hang around town and drink and stuff but when the dance workshop came it did stop a lot of us”

“There’s nothing to do like where everyone lives they all have signs like no games but then there’s a whole massive space.  Its just better to come down here to do whatever really to mess about and do what you love”

“I used to be quite lazy ‘til this started and lots of kids being naughty on the street but since this opened no ones been naughty.  Everyone’s been coming [here]”

“On the estate ‘cause there was nothing to do we just used to make loads of noise and the cops would come down.  I started drinking ‘cause there was nothing to do and I’d get into trouble with the police but when I came here it all changed.  Now I just come here and concentrate on my dancing rather than just going out doing nothing”

Dance Leader/Trainer

“Doing this has really helped me come along with my fitness, social skills and leadership.  [I’ve lost] about 1 ½ stone”

Dance Leader/Trainer
"I had nothing to do before and I ended up getting in trouble with

the police because of drinking. Everyone knew Camborne for all the wrong reasons, but now they know it because of what we're doing for the kids. Everyone enjoys it and it stops people doing things like drinking and smoking. And our year group is expecting the best exam results ever."

“We’ve already heard about the huge reduction in anti-social behaviour but we also need to appreciate that teachers are telling us how easy it is to teach these children.  It’s a pleasure for them”

Mayor Jeff Collins


	Other children and young people and the wider community 


	
	
	"Pupils are much more alert and ready to learn, Their confidence has improved and they are engaged in a way they weren't before. We have seen the results of that in behaviour and attendance, which has helped us to achieve our value-added targets for exam results. It has been a hugely positive experience for the school." 
Craig Martin, Deputy Head, Camborne Science and Community College.



Improved outcomes for children and young people: being healthy, enjoying and achieving, making a positive contribution, 
Source:  Cornwall CYPSP
