What’s changed? - mapping the impact of participation activity
Name of organisation: Burysed Youth Club, Sedbury, Gloucestershire
Contact: 
	The issue raised by children and young people:  Young people needed somewhere to go

	Evidence from
	Listening
	Action
	What’s Changed

	Organisation


	Sedbury in Gloucestershire was experiencing a range of anti social behaviour from young people culminating with the police giving out a number of anti social behaviour warnings.  Problems such as fighting, vandalism, intimidation and aggression by young people were escalating including waging war with counterparts across the Welsh border.
A local resident decided to act.

“I was talking to the young people who were hanging around and seeing what they wanted. Everyone said 'We need somewhere to go.' So we came up with the idea of Burysed over my kitchen table."

Mo Freeman


	A housing association, Two Rivers Housing agreed to let the group use the King Alfred Centre for an 8 week trial.  To ensure the continued use of the centre the group had to raise £46,000 which they successfully did predominantly thorough the Council.
	The Burysed Community Youth project was established.  It is open seven days a week until 8:30pm.

The centre is ran by a team of volunteers.

Reports of anti social behaviour are down by 76% on 2007.
Attendance is high with up to 50 young people attending on one day during recent school holidays.
Young people have also become involved in the wider community with a number becoming junior street wardens.  Eight of the young people are going on a Tall Ships voyage.
The importance of young people’s involvement is emphasised by the centre’s manager  "For something to work like this, the youth have to be involved from day one, so they feel as if it's their place”
The group recently won a £5000 grant from Comic Relief.  They are planning on spending the grant on decorating the centre and installing computers with internet access for use by local young people.

There is now a formal Board of Trustees who oversee the project.  The project has also increased the number of volunteers to help to run the club.
‘The atmosphere on the estate has totally changed.  It feels as if we’ve all come out of a coma.  Everyone here thinks of Burysed as their place, and everyone looks after it’



	Specific children and young people


	Young people wanted somewhere to go.
	Young people were involved in setting up the centre and in getting funding.

They are also involved in running the centre. 
	"People just saw us as asbo kids.  They did stereotype us, but we played up to it. Until this place opened, all there was to do was smoke weed and fight, and get chased by the coppers. If we were playing football in the street they'd give us attitude and we'd give it back. Now we understand each other."
"The centre is a home from home and has helped us get a foot on the ladder of life."
"I was getting into drugs, causing trouble. We used to hang around outside the shop or up in the fields where no-one could find us.

Burysed has changed my life and a lot of other people's lives”

	Other children and young people and the wider community 


	
	
	“I for one believe that it is

amazing to now visit the Centre and be offered a cup of tea by the same youths who previously had been issued ASBO warnings some 18 months ago!”

Local police officer PC R. Dix.



Improved outcomes for children and young people: staying safe, making a positive contribution 
Source:  Guardian article, various websites
