What’s changed? - mapping the impact of participation activity
Name of organisation: Kingstanding YIP (Youth Inclusion Programme) PAYP (Positive Activities for Young People)
Contact: Alison Holmes, Acting YIP Manager, alison.holmes@birmingham.gov.uk
	The issue raised by children and young people:  Young people wanted somewhere to go and to be treated as part of the community 

	Evidence from
	Listening
	Action
	What’s Changed

	Organisation


	The police were receiving complaints from staff at a residential home about the activities of young people in the alley way adjoining their property.  They were also receiving complaints from shopkeepers and church staff about ongoing nuisance.  This had resulted in Conka Island being on the verge of being designated a Dispersal Area. 

The YIP had moved onto the island when the area had been identified as a ‘hotspot’.  They facilitated a young person led consultation event with all the local stakeholders.  This enabled an open discussion of local concerns and provided an opportunity for young people to express their views.

Young people did not feel safe in the area, they had nowhere to go to meet and hang out with their friends. Their relationship with the police had become antagonistic as they felt bullied by the police.
Residents and shopkeepers wanted young people to go away. However they recognised there was no organised activity in the area for young people.
The police did not want to have to keep moving the same group of young people on all the time.
The primary ethos of the YIP was to give young people a voice and ensure dialogue.


	Young people involved with YIP carried out a consultation exercise.  They created a questionnaire and interviewed local residents, shopkeepers and others in the community. 

The YIP facilitated a meeting between the police and young people to explore specific issues. The young people had prepared questions as a result of the questionnaire and interviews and the meeting was filmed. Young people expressed exactly how they felt they were treated by the police and in return the police were able to express their concerns and explain how they have to respond to the community as a whole. This led to the agreement that if young people were on the Island and away from the areas that had previously been a concern, they would not be moved on. 
	The Island has been adopted by young people as a place where they can go.
Litter bins and benches have been provided.

In summer months football takes place three times per week.

Young people have been involved in bulb planting and other environmental projects.

If the police receive complaints they will explain that the Island is a place for young people to meet and use and no longer respond by clearing the area.  In return the young people no longer meet or congregate in the places that previously caused nuisance.

Conka Island is cleaner, the bins are used and the benches are used by the whole community as a place to meet, including staff and residents from the residential home.

Local Primary Schools now use the Island for games, environmental projects and sports day.

Young people have been involved in consultation plans for developing the space – to include an all weather activity pitch, children’s play area and sensory garden area.  They have sought to ensure that the plans include elements for all age groups and users of the Island

Lottery Funding has been secured for the development of the area, however planning has so far been refused by the council as there is no perimeter fence.  It is estimated this will cost a further £90,000 and a bid for this additional amount, is currently being processed.

	Specific children and young people


	Young people said:

We want to feel safe and to have somewhere to go.
We want to be treated with respect.
We feel bullied by the authorities and the community.

We want more activities for young people.

Litter and debris make the area unwelcome and unsafe for everyone.
	YIP young people drafted a questionnaire designed for local residents to identify the main concerns and issues and suggest improvements for the Island. This received a very positive response.  They then interviewed on film local residents, shopkeepers, church leaders, neighbourhood forum members and each other, to raise concerns and identify improvements.  The results fed into the consultation process.
Young people involved in the YIP were directly involved and consulted in drafting the plans for Conka Island and deciding which new facilities should be included.

Pupils from local schools where YIP delivers services were also included in drafting the plans for the Island.
	A safe, pleasant space and activities have been created.
“The football is good, the PCSO's are good to get on with they like us kids”

“More stuff to do”

“They have put a camera and bins on island there hasn't been as much trouble.”

“Benches and bins”


“I feel safer” 
“Less people about so not as much trouble”

Young people have better relationships with the police and no longer feel bullied.


“Some are OK- not all of them are OK”

 
“OK they stop and talk now” 

“They play football with us now“
 
“Good relationship with them now” 

“Get on with some of them” 

The majority of young people feel that they are now part of the community.
“yes”
“sometimes”

The majority also feel that they get on better with the shopkeepers.

“OK” 
“Better” 
“Certainly”


	Other children and young people and the wider community 


	
	
	Many negative attitudes about young people have been changed.

Conka Island has “evolved from a scary place into something nice”

Doreen Mooney, New Heights Community Development Co-ordinator.

One local shopkeeper, who had previously had a difficult relationship with young people, donated £100 for the purchase of portable goal posts to enable the YIP to engage young people in organised football on the Island.  
At the end of 2006, the Police Tasking Meetings (bi monthly) had only one item on the agenda, young people and nuisance. At the end of 2008 the Tasking meeting agendas are again single issue but this time the issue is of dog fouling on the Island.
Confirmed Police figures for logged ASB in the ward; 2005/06 125; 2006/07 140; 2007/08 69 (Sept to Aug, Figures are for all ASB so include figures for adults and young people) YIP opened in Feb 2007.


Improved outcomes for children and young people: being healthy, staying safe, making a positive contribution
Source:  The NYA PAYP Overview report
