What’s changed? - mapping the impact of participation activity
Name of organisation:  Youth Café - The Den, Staffordshire

Contact:  Natalie Hall (19), Natalie-hall-@hotmail.co.uk  

	The issue raised by children and young people:   Nothing to do, anti social behaviour in our area.     20/07/2008                                

	Evidence from
	Listening
	Action
	What’s Changed

	Organisation


	‘My main campaign when I was elected into the UK Youth Parliament was that there should be more things for young people to do in my town. Luckily, at the same time a group of adults came together and decided that they would volunteer to support a youth led project that gave young people something to do’. 

From consulting with people before and during my election campaign into the UK Youth Parliament, it became clear that people wanted a sanctuary that was free from authority and strict structure.

During the consultation, quite a few people were keen to have a live music venue in the town as there was nowhere for them to play, despite their being a great wealth of local talent, and a keen audience for live music. 

We decided that we should work towards opening a Youth Café/Bar as this would provide a safe, trendy, informal place for young people to go and could also provide the ideal venue for live music. 


	Both an adult committee (who had formed initially) and a shadow group of young people to represent other young people in the local area were established.

Young people who expressed an interest during the UKYP campaign were contacted and invited to an initial meeting.  Through the use of a questionnaire their views were gathered and a vision of ‘a trendy bar which was accessible to under 18 year olds, staffed and run by young people and had live music’ was developed.

The adult support group have assisted with company registration and achieving charitable status. They also agreed to fulfil the legal requirement of supervising the young people when the café was open. Additional responsibilities of the adult support group are; checking we comply with health and safety, ensuring the safety of the young people who use the den, keeping the keys to the premises and doing security checks, monitoring the accounts and purchasing the stock. 

The young people (who named themselves the Young Leaders) bid for and received funding through various grants i.e. youth opportunity fund and the great give away.  They also succeeded in securing business sponsorship and many services/equipment for free amounting to over £50, 000 in the first 12 months. 


	The Den is now open and provides a trendy and safe place for young people to go. Young people staff the café, which allows them to build their management and organisational skills. Healthy living is promoted through the healthy menu options.

The perception of young people in the area has improved and anti-social behaviour has reduced.

The cafe has provided local talent with promotion opportunities by providing a place for them to perform. In addition it has given other young people to opportunity to appreciate different types of music and integrate into different social groups. This has had a positive affect on the community as the social divisions which once existed are now beginning to lift. 

'The service that is provided by The Den is unique, enhanced by the fact that we are a charity independent of any agency. This enables us to operate in ways which we know will suit our young people and means that we can put them at the heart of everything we do.... The Den has become an integral part of our community and sends a clear message to them that they are valued citizens and we support their aspirations to better their own lives.'

(Adult director on the committee) 

	Specific children and young people


	The problem was anti-social behaviour. A lot of young people in my town were bored, as there was nowhere to go, which left them just hanging around.  The clusters of young people around the town were seen as intimidating by other members of the community, which resulted in a negative portrayal of young people in the area. 

There is a lot of young musical talent in our area, and young people expressed the desire for there to be somewhere for them to play, and somewhere for people to listen to them. 
	We had a committee of adults, who elected 3 directors and trustees onto the committee (I represent the young people on the board as in my role as one of the trustees and directors). We also had a group of young leaders who represented the other young people in the area. They made decisions on how the café would look and be run. 

We fundraised in a number of ways including; taking part in sponsored litter picks, holding a sponsored boxing sparathon, doing car washes, doing food sales and car boot sales etc. We also applied for funding. When we raised £50,000 we started developments, brought in architects, bought equipment and changed the building etc. 

‘Whilst The Den was under development, the Young Leaders met weekly to make any decisions about purchases. 

We all mucked in at The Den as much as possible. For example, we pain stakingly painted for 3 days straight!!! 

The Young Leaders had a night where we created our menu. Basically, we all mucked in and made different things until we found stuff we liked. 

Before we opened, we trained our young leaders in various things for example, basic food hygiene, customer satisfaction, legal considerations, equipment use and first aid’.  They now hold recognised certificates in these skill areas. 


	'The Den is everything that I'd hoped it would be and more. It's changed the lives of loads of young people my age. We now have somewhere to go which is safe. It'll be awesome in the winter because we'll have somewhere to go which is warm. The Den has changed my life loads. I am a Young Leader which means I helped to create the Den and now I work there. Through being a young leader I have made new friends. We've had great fun on our residentials and I'm really proud of our Den.'

(young person using the Café) 

The Den is my new hide out! It's a really friendly place to be. It's a place where I'll always feel welcome. I suppose it is a bit like my second home. I love working there, or just chilling out. But best of all, I enjoy our live music nights, where bands and artists come and play. The Den is always packed on those nights and the atmosphere is always really good.

(young person using the Café)
 
"The opening of The Den was a marvellous achievement for everyone involved. Behind our finished product, I believe it was the journey, the challenges and the successes that we experienced along the way that made the greatest changes in us all. The project has been a huge learning curve and all of the young people who have been involved in it have developed a great deal. They have learnt from the training that they received on things like basic food hygiene, customer service and legal considerations (to name a few). And more importantly they have learnt valuable life lessons in responsibility, organisation, teamwork and the value of hard work. We have changed our dream into a reality and created something which will continue to improve the lives of many young people for years to come."
 (Natalie Hall, 19, Young Director on Committee)

	Other children and young people and the wider community 


	
	
	The youth café is open to all other young people.


Improved outcomes for children and young people: being healthy, making a positive contribution
Source:  The Den 
