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Case Study ...

West Midlands Wheels to Work (W2W), comprises six schemes and provides a mix of moped 
loans and travel plans to help people living in rural areas. Users are referred through 
Connexions, Jobcentre Plus, FE college or training providers, or self-refer. 70% are male, 
and 47% aged 16-19, with a further 23% aged 20 to 24.

Most also provide bicycles, subsidised driving lessons, and grants, with some also issuing taxi 
vouchers. The scheme provides mopeds for up to six months, and users pay around £20 per 
month. The time limited loan and financial contribution encourages users to work towards 
independent travel. The average monthly cost to the scheme of maintaining a moped is £105 
(in 2007).

Although W2W primarily focuses on supporting users into employment, rather than accessing 
positive activities, users are able to use the mopeds for social activities. A 2007 evaluation of the 
scheme endorsed the value of the scheme in promoting independent travel in young people:

‘W2W fits neatly into the aims of the national rural isolation agenda, where personal 
development, social cohesion and independence are valued as well as gainful employment. 
One group of users who have valued the independence highly is young people’ (Benington, 
2007 p30-31).

4.5 Taxi schemes

Taxis form part of the public transport network, though are often not thought of as such. They 
provide maximum flexibility in pick up and drop off points, and hours of operation. However, the 
cost of taxi journeys can be off-putting for young people. Some local authorities have subsidised 
taxi journeys for young people using a voucher scheme.

Case Study ...

East Surrey Taxibus scheme gives young people vouchers for use with local taxi firms to access 
education, employment and leisure facilities. It was developed in response to concerns 
identified by both Connexions and East Surrey Rural Transport Partnership that young people in 
rural areas were particularly at risk of isolation and exclusion.

Around 80 young people each year are provided with around £150 of taxi vouchers to enable 
them to access opportunities directly, or take them to the nearest public transport hub. It is 
targeted towards young people identified by youth workers as in particular need. Taxi drivers 
can redeem the vouchers (£2 denominations) at a specified leisure centre/library.

The scheme is administered and funded by Connexions.

National Transport tokens are an existing national scheme that can be implemented locally to 
provide young people with vouchers for travel on all forms of public transport, including taxis. 
Local authorities need to promote and advertise details of the scheme to local providers, 
companies and young people as part of providing information about transport and positive 
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activities. This should include arrangements locally such as a quick ‘ID card’ to ensure that they are 
recognised and accepted.

Case Study ...

Members of the UK Youth Parliament, supported by Mid-Bedfordshire District Council, 
conducted a consultation with 230 young people on solutions to the problems faced by young 
people in what is a predominantly rural county. As a result, the district council introduced a 
transport token scheme using National Transport Tokens.

Youth organisations and projects can apply for up to £2,000 of tokens, which young people can 
then use on taxis or buses. The scheme to date has allowed around 4,000 young people to use 
facilities and take part in activities which they would otherwise have struggled to get to access. 
Over 15 taxi companies accept the tokens.

In 2008, the MYPs successfully applied to the Youth Opportunity Fund for £50,000 to extend the 
scheme across the county support until March 2009. The county and district councils will form a 
new unitary authority in 2009. Continuing funding for the scheme has yet to be identified, but 
the Youth Cabinet is working with providers and the transport authorities to develop a youth 
transport plan for the new authority.

‘It helped me no end to develop as an individual … It’s a fantastic scheme, without the transport 
tokens of young people wouldn’t have attended some great events’ (Young man, aged 17).

4.6 Demand-responsive transport

Demand-responsive transport (DRT) is used by some transport authorities as an alternative to 
regular time-tabled bus services, particularly in rural areas where passenger use may be sporadic 
so that a scheduled service can often run without passengers. DRT services run only when booked 
by users, and generally offer a flexible journey with varied pick up and drop off points depending 
on users’ requirements.

Most DRT services operate in rural areas. They can offer a solution to young people’s transport 
difficulties, especially during the evenings and weekends when scheduled public transport is 
particularly infrequent. Below is an example of DRT used by young people in Somerset.
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Case Study ...

The Slinky Bus service in Somerset is open to all members of the community, with priority given 
to those with employment related or other needs. It is booked by individual young people (or 
their parents) and by organisations which provide services for them such as access to college 
placements, leisure and social activities.

Users book the service by phone and generally the service runs door to door, and is available six 
days a week. Currently the scheme is used by young people to access a range of positive 
activities:

Some of the safety concerns expressed by young people and their parents are also addressed 
through the scheme. It provides safe travel home after evening activities. Drivers taking young 
people under 15 home from school will contact the school or parents if the young person fails 
to turn up for the service. All drivers undergo a CRB check.

Somerset UKYP members have surveyed young people and received positive feedback about 
the service.

4.7 Minibus provision

Where additional public transport provision is impractical or too expensive, some positive 
activities and other service providers have invested in minibuses to increase young people’s 
access to facilities.

Case Study ...

Suffolk Youth Service runs a free minibus service between two towns on one night a week. 
There is no public transport between the towns. The youth club in one of the towns is only 
open once a week so on a second night the bus, staffed by qualified youth workers, takes 
young people from there to a youth centre in the other town. Up to 14 young people use the 
bus each week. It has increased their access to positive activities for minimal funding (as a 
cheaper alternative to opening the club on two nights a week), and has also helped break down 
rivalries between young people from the two towns, by promoting activity across young people 
from different community locations.

Some positive activities and other services make use of existing fleets, such as those used by social 
services which are otherwise locked up at the end of the working day, for evening and weekend 
use. There is potential for authorities to draw on this valuable resource for other groups, 
particularly young people for the purposes of participating in positive activities.

Finance, driver availability and insurance are seen as the biggest barriers to making full use of the 
existing LA fleet of vehicles. However, little work has been done to assess the economic impact of 
improving access to transport. Local authorities may wish to carry out a cost benefit analysis 
across the authority’s fleet, comparing the cost of making this transport available against the risk 
of under-used positive activity provision.
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Case Study ...

The Yellow School Bus Commission report identifies that:

Several pilot school bus initiatives (for example those in Greater Manchester) work to increase 
the use of the yellow school bus vehicles outside home to school contract requirements for 
educational trips, particularly those connected with the National Curriculum. This avoids the 
need for additional, expensive accessible buses. Data shows that a typical operator uses a 
vehicle for 14 to 20 such trips per month. Furthermore operators such as First in Hampshire 
have marketed the availability of yellow school buses and have a full booking diary long into 
the future.

For some young people, however, yellow school buses or similarly authority-branded vehicles 
may seem unattractive and stigmatising. Therefore, local authorities should include young people 
in local consultations as it considers how it might utilise its range of transport options. In addition, 
larger buses have additional driver training and licensing requirements, and this needs to be 
factored into financial and ‘in kind’ contributions from partners, particularly those in the public 
and private sector.

4.8 Targeted signposting

Good quality, accessible information about transport and timetables is essential to enable young 
people to access positive activities. Travel information websites such as the Department for 
Transport’s transport direct8 provide a good model, but information specifically targeted towards 
young people, designed for and by them in accessible language is rare. LAs should consider 
providing this information alongside positive activity information. Targeted marketing and 
promotion by local authorities will ensure that services are accessible and used by all eligible 
young people especially those who are ‘hard to reach.’ This group may need additional 
encouragement or support to access positive activities.

Guidance on the provision of information to young people about positive activities and associated 
facilities emphasises the importance of mapping local provision and engaging with local private 
and voluntary and community sector providers to address planning and transport requirements. It 
is important the young people are able to find information on travel alongside local authority 
information about positive activities on offer in their area.

Examples of approaches adopted by some authorities are set out below:

Case Study ...

The West Yorkshire transport provider Metro has developed a website specifically for young 
people – www.generationM.co.uk. This brings together information on school and college 
travel with more targeted information about what’s on and places to go.

8	 DfT, transport direct info: Connecting People to Places http://transportdirect.info/web2/home.aspx?repeatingloop=y 
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