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1. Introduction and Overview
The National Youth Agency (NYA) is England’s national youth agency – involved in shaping youth work policy and helping improve a range of practice with young people in England.

The National Youth Agency supports those involved in young people's personal and social development and works to enable all young people to fulfil their potential as individuals through 
•
Informing, advising and helping those who work with young people. 

•
Influencing youth policy and improving services for young people. 

•
Promoting young people’s participation, influence and place in society
The NYA have established a strong adolescent health team, with a number of clear aims informing its longer term health strategy, including
· Improving the practice, programmes and services offered to young people by the non formal education and health sectors (and particularly by youth and young people’s services) to support young people to adopt and maintain healthier lifestyles
          
and

· Building the capacity of Children’s Trusts and their partners to deliver improved health outcomes for young people at local level
      [The National Youth Agency Health Strategy 2007-10]
Section 64 work with Portsmouth Children’s Trust
The Department of Health approved a bid made to the Section 64 Grant scheme by NYA in 2006 which had the following aims

· To enable providers of youth work and other non- formal education to improve services so that young people in contact enjoy better physical and mental health 

· To expand the understanding and raise the effectiveness of adolescent health within the non-formal education sector

· To promote non-formal education approaches to young people's health amongst PCTs and relevant health providers

The overall objective of the S. 64  work undertaken by NYA and Children’s Trust partners in Portsmouth was originally commissioned thorough the PCT’s Adolescent Health Development Site’s Project Manager and the detail negotiated with the PCT, the local authority, plus specific local providers from the statutory and voluntary youth sectors, and could be summarised as follows
“Joint working to improve the health of young people in multi- agency, integrated services through work with key partners at local level…”
This was intended to be achieved by

 “Providing a series of inter-linked and sequential interventions to enable providers from Local Authorities, PCTs and the voluntary sector to act more coherently to improve both policy and practice around improving young people's health”

2. Scope of the work
Three separate but linked pieces of work were identified locally in January 2008, looking to delivery outputs (ambitiously) by April of that year. Slippages, re-negotiations and the demands of a Joint Area Review meant that the work was delivered between March and July 2008. The work areas are detailed below, and were based on identified local need, an assessment of existing strengths and weaknesses, and strategic planning documents
· Healthy Youth Work: Raising The Bar 

To enable the statutory sector youth service in Portsmouth to assess the scope and standards of current health provision and identify improvements across the sector in preparation for a Joint Area Review
· Young People’s Health and Targeted Youth Support (TYS)


To raise the awareness of cross service health practitioners regarding the vision for TYS from 1st April 2008, the Portsmouth response to this, and possible implications for future service provision
Young People’s Action on Health: Influencing the Movers and Shakers
To work with groups of local young people to enable them to present their views on health provision to influential individuals and bodies, with a view to achieving positive change in adolescent services in Portsmouth and to re-enforce the case for effective youth participation and assist the local drive to implement standards for young people’s engagement and involvement in influencing services in Portsmouth
3. Personnel and Resources
Resources to support this work were available to the partners involved through Section 64 funds, and through the input of time and other essentials (e.g. venues and existing products) by all of the partners involved. The main personnel involved in taking forward this work were
· Charlie Adie – Chief Executive of Motiv8 (young people’s VCS organisation), and his staff, especially Leila Delara
· Charlotte Beamand (Project Manager, Adolescent Health Development Site, as part of PCT and local authority arrangements)

· Andrew Olive (Head of Community Learning, Portsmouth City Council)

· Hayden Ginns (Partnership and Commissioning Manager, Portsmouth City Council)
· Carl Burton (Head of Portsmouth City Council Youth Service to July 2008), Marilyn Lawrence (Youth Officer) and 7 local youth work team leaders
· Tim Stokes (Consultant on youth participation)

· Grace Howard (Teachers Development Agency; Process Lead for South East)
· Richard Mckie (National Programme Manager for Health at NYA)

· Simon Beard (Programme Manager for Health at NYA)

· Over 30 young people from youth facing organisations in Portsmouth
4. Event report: Young People’s Health and Targeted Youth
                            Support

 Aim: 
To raise the awareness of cross service health practitioners regarding the vision for TYS from 1st April 2008, the Portsmouth response to this, and possible implications for future service provision
Intended outputs:
· Bring together identified staff from a wide range of youth support, adolescent health and education providers to update them on TYS plans and progress

· To invite key others to input from both national and local levels to aid understanding 

· Facilitate discussion and consultation around the implications for young people and adolescent health

· Consider next steps and enable focussed discussion across the sector around critical factors and improved communication

· NYA to pull together key messages and circulate locally and nationally

Key issues for Portsmouth partners
The 40 or so professionals who attended the Young People’s Health and Targeted Youth Support (TYS) event on 27th June 2008 came with a variable level of knowledge regarding the arrangements for the introduction of one of the Government’s flagship policies for improving service delivery for the most vulnerable young people in England. The planning group decided therefore to ensure that both the national and the local dimensions of the new arrangements needed to be thoroughly covered, before using the event to consult on local plans for implementation and gathering a range of ideas and perspectives to build up the speed and cohesiveness of the flexible joint working that lies at the core of the TYS process. The objectives of the day were set as follows, to achieve maximum value for participants and provide a helpful steer for those charged with TYS implementation during 2008-09. The thrust of the day was therefore to enable a mixed group of key local professionals to 
· Become more familiar with the national Targeted Youth Support strategy

· Understand how statutory services and their partners in Portsmouth plan to implement the strategy locally, and be able to ask questions, seek clarifications and suggest potential improvements for the local scheme.

· Have an opportunity to consider the local and cross-professional challenges for the implementation of TYS 

· Have an opportunity to meet and discuss the issues raised with a wide range of existing and new colleagues, and think of what might need to happen next
Methods
With the help of a national level input from the Teachers Development Agency (TDA) and a Portsmouth City Council presentation (on behalf of the Children’s Trust), on the new local integrated structures proposed for Portsmouth, delegates were involved in a number of interactive tasks designed to raise information and awareness levels, provide feedback opportunities for delivery staff to use their local expertise to scope ways in which agencies in Portsmouth might deliver a better service for vulnerable young people and their parents and carers. The intention is to use this feedback to further shape and improve local TYS plans, and to continue to deepen the existing inter-agency partnerships which will be critical to the success of the new arrangements. The key messages from the day are presented below, and will be carried forward as further work accelerates to provide a full service on the ground for young people in Portsmouth.
Session 1

Unpicking and Unpacking the Locality Plans – Key Points from the Groups

Following presentations from Grace Howard (TDA) and Andrew Olive (Portsmouth C.C.), delegates were asked for their feedback on the proposed locality configurations intended to ensure a more joined up and effective support to at risk young people. The views from table groups were collated and showed a reasonable level of acceptance for the proposals, with a keen sense of how they might be improved at community level and what the immediate sticking points might be, especially in regard to positioning individual young people at the centre of the process of support

	What We Liked
	What Needs Improving
	Questions

	· Good representation

· Opportunities for all agencies to take lead

· CAF = universal measurement if used consistently

· Rapid feedback for groups ( from ground to commissioning group)

· Recognition of roles and who does what

· Efficient targeting of funds

· ISM driving work and feedback to ensure things happen

· Build professional trust and improve work
	· Sharing information

· Where are the community reps?

· Directory of “who, what, where, when”

· Need qualitative data (positive outcomes) as well as numbers

· Where does YIP fit into this? e.g. confidentiality and consent
	· Who will chair the groups?

· Who will share what information with whom?

· Where is the young person in all of this?

· Fast track referral? Will this be available for young people?

· Should we be asking what young people want if we can’t deliver it?


Session 2

Key delivery elements of TYS
In order to ensure a young person focused consideration of the heart of the TYS process, two specific approaches were used.

Firstly, the key elements of the TYS approach were identified, based on work by the TDA in national trials with Pathfinder authorities, and 4 of the 7 elements were prioritised for group scrutiny; this selection was partly due to time constraints, but also the existence of other work on those areas not prioritised in this conference but being dealt with elsewhere in Portsmouth (see the Movers and Shakers event report on www.nya.org/health ). Those elements, described in language that young people might use, were
· Someone picked up my problems early (Key Element 2)
· My needs were assessed thoroughly (Key Element 3)
· I got help quickly and conveniently (Key Element 4)
· Someone worked with me to … (Key Element 5)
Using these statements as leads off points, mixed professional groups were asked to do three tasks and note down the responses for collation across the full delegate group. The tasks were
1. To identify existing good practice in Portsmouth that fulfilled the requirements of that element (e.g. Identify vulnerable  young people early, in the context of their everyday lives)
2. To identify potential areas of improvement in this area on (a) a professional basis and (b) a new locality team basis
3. Note any useful feedback on this element that was not covered in the previous work

To further ground the work in the reality of every day life, the parent of a vulnerable young man was invited to speak to the conference to describe her experience of working within the TYS model through contact with the Portsmouth Behaviour Support Team. This proved inspirational to many delegates and helped reality proof the work of the seminar
Session 3

The Headline Outcomes
The responses of the groups have been collated and attached as separate Appendices, to provide a rich vein of material to be used by planners, trainers and staff themselves to develop responsive services informed by a large number of appropriate professionals. On re-convening the group, the “delivery headlines” from this exercise were gathered from the groups and provided a more immediately manageable priority list to focus on
	Delivery Issues - Group Headlines

	· Lead Professional Supervision?

· Arrangements?

· Previous training

· Replication of “Go for it” in localities would be a good idea (one stop shop model)

· Use of positive evaluations – i.e. how might we do that better (rather than criticise)

· Checks and balances in locality panel; selection of chair important

· Clearer picture to parents around process used

· Proactive approach needed inter-professionally

· Take responsibility for young people you are working with as a Lead Professional
· How to better understand the roles of different professionals so young people work with the best placed ‘individual’ agency

· Report of conference used as induction for Locality Service Managers


5. Lessons Learned
From the external, relatively objective position of the outside facilitator, the NYA would make several observations regarding what was learned from this event; it is for the local partners to add to these, and to build on the progress undoubtedly made at the end of June 2008. We would note the following

· There was a reasonable level of acceptance for the locality team proposals, with a keen sense from delegates  as to how they might be improved at community level and what the immediate sticking points might be, especially in regard to positioning individual young people at the centre of the process of support

· However, having started the consultation process openly, there is an expectation – if not a demand – that this process is strengthened through continued “communication and information sharing” in a wide variety of ways (network meetings, e-mails and other formats) and that recommendations made at the event should be “acted on”

· Despite one identified gap, the CAF training and preparation seems to have been well received, but there is a request for continued support in this area, especially with forming an understanding of the role of the Lead Professional both within professional groupings, and at the centre of locality teams and groups

· There is a demand for a fresh look at who works with young people on the ground, and how this work can be broadened to include newer skill sets (Community Wardens for example) and a plea to look again at the key arenas for young people, especially schools, and how to make better sense of the professionals working in different ways in those arenas

· Throughout the day, there was a repeated concern that the new TYS service should – perhaps above all else – listen to and take note of the young people at the centre of this system, and their parents and carers. Whilst the phrase “team around the child” has become accepted shorthand for the ideal relationship between professionals and client in TYS, perhaps we need to include in this notion a greater sense of two way communication and negotiation, rather than an encircling of helping services.

Appendix A – Event Programme

    Young People's Health and Targeted Youth Support (TYS) Seminar
Friday 27 June 2008

 John Pounds Community Centre

Aim of the day:

To raise the awareness of cross service health practitioners regarding the national vision for TYS from 2008 onwards, the Portsmouth response to this, and possible implications for future service provision
By participating in the event delegates will:

· Become more familiar with the national Targeted Youth Support strategy

· Understand how statutory services and their partners in Portsmouth plan to implement the strategy locally, and be able to ask questions, seek clarifications and suggest potential improvements for the local scheme.

· Have an opportunity to consider the local and cross-professional challenges for the implementation of TYS 

· Have an opportunity to meet and discuss the issues raised with a wide range of existing and new colleagues, and think of what might need to happen next.

                                        PROGRAMME

10.00 am
     Arrival, registration, delegate packs and refreshments
10.15 am
     Welcome, domestics, aims of the day and introductions

                          Richard Mckie (The National Youth Agency) 
10.30 am            Targeted Youth Support – national context
                          Grace Howard (TDA: TYS Process Lead for the SE)

10.45 am
     Targeted Youth Support – the Portsmouth response 

                          Andrew Olive (Head of Community Learning, Portsmouth C. C.)

11.10 am
      Unpicking and unpacking the plan – work at tables

11.40 am             Plenary

11.55 am             Break 

12.10 pm            Someone picked up my problems early: 

                            Key delivery elements of TYS

                            Hayden Ginns - (Partnerships and Commissioning Manager
                                                         Portsmouth C.C.)

12.45 pm        Lunch

1.30 pm          What was it like for you? A reality check

                      Nick Poore (Multi Agency Behaviour Support Service)
1.40 pm          Key delivery elements of TYS (cont.)
· My needs were assessed thoroughly

· I got help quickly and conveniently

· Someone worked with me to …
2.50pm           The other big issues

· Support across transitions

· Accessible services

· Strengthening influence
3.05 pm
Closing remarks and evaluation                          

3.15 pm         Depart
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	Team Leader
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Appendix C – Evaluation of the Event

	1.
	Very Useful
	Useful
	Slightly Useful
	Not Useful
	
	
	

	How useful has the event been?
	12
	13
	3
	0
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2. If we were to hold a similar event in the future what changes should we make to improve it?

· Better car parking

· Better acoustics x 7

· A facilitator at each table

· More organised movement of people into teams to ensure maximum numbers of staff in other agencies are met

· More time for discussion between professionals

· Change of venue

· Inviting a parent along was excellent

· I would love to see more direct feedback from people who have benefited from the services

· Wider participation

· Good mix or professionals but could have been more, i.e. social care, family health centres, criminal justice, G.P.

· More agency liaison would be good

· Nothing – was a good balance of participation and information
	
	Excellent
	Good
	Satisfactory
	Poor

	3.Domestic and administrative arrangements
	
	
	
	

	
	
	
	
	

	a. Pre-conference information and administration
	11
	15
	1
	1

	
	39%
	53%
	4%
	4%

	
	
	
	
	

	b. Administration on the day
	11
	17
	0
	0

	
	39%
	61%
	0%
	0%

	
	
	
	
	

	c. Venue
	11
	11
	6
	0

	
	40%
	40%
	20%
	0%

	
	
	
	
	

	d. Catering
	9
	11
	7
	1

	
	32%
	39%
	25%
	4%


· Achievement of Objectives

In order to get some kind of gauge of whether the day’s objectives had been met, and to what degree, the objectives were rated by delegates on a scale of 1 to 10, with 1 being “the event failed to meet this objective” to 10 being “the event exceeded this objective”. An average score is provided after each question and a total average score is given at the end.)
By participating in the event delegates will: 

a. Become more familiar with national Targeted Youth Support strategy 

                                                                                              Average Score = 8.0
b. Understand how statutory services and their partners in Portsmouth plan to implement the strategy locally, and be able to ask questions, seek clarifications and suggest potential improvements for the local scheme 
Average Score = 7.2
c. Have an opportunity to consider the local and cross professional challenges for the implementation of TYS
                                                Average Score = 7.5
d. Have an opportunity to meet and discuss the issues raised with a wide range of existing and new colleagues, and think of what might need to happen next 
                 
                                                                                                Average Score = 7.5
Average of 4 scores above = 7.6 out of 10 maximum
· For you, what is the single most important thing that needs to happen now to build on this event and move forward?

 ACTION

· Act on recommendations staff have contributed (x 2)

COMMUNICATION

· Communication from key players and information sharing (x 5)
· More networking events with individual agencies taking a lead on sharing what they do (x 2)
· Regular updates via email or post

· Keep talking and involving young people and professionals

· Continued links with other professionals working within adolescent health

· I am aware of TYS however, if I wasn’t I most certainly would be, having attended the day

COMMON ASSESSMENT FRAMEWORK

· Continued support re ‘CAF’ training (x 2)

· Awareness within the teams that you personally work in of this training, especially if colleagues have not already participated in (x 2)
· Services to be available once highlighted (CAFe)
· More professionals to take CAF lead and collation of information

· I have never heard of CAF
AGENCY ISSUES
· Consistency across agencies to ensure the same information is being given out by all (x 2)
· Multi-agency approaches to working with young people 

· TMSS working more closely with other agencies

· Cross agency training

· Each agency should adopt this model, will they be a part of it and how do we ensure it works?

WORK WITH YOUNG PEOPLE

· To realise that not just education and youth service work with young people – there are loads of other agencies doing so and they need to be mapped, i.e. community wardens
· To work in and with schools and after school (3.30 on)

· School nurse – to know that all agencies are working together to achieve same goal

Appendix D – Collated group work on key elements of the TYS process

	Element 2


	“Someone picked up my problems early on…”



	What this means
	Identify vulnerable  young people early, in the context of their everyday lives


	Examples of current Portsmouth practice


	· NEET group identified and contacted straight away

· School engagement project

· September guarantee

· Website – my futures in Portsmouth aimed at school leavers

· Package of ‘adolescent health training’ – open to all professionals

· Substance misuse – lots have done Tier 2 training

· YISP – good practice

· Joint working protocol – E’s up and Headspace

· Simple access to full range of mental health services 

· Access in communities – e.g. youth clubs, health centres, drop ins for young people 



	Potential areas for improvement
	What does my profession need to do?
	What does our locality team need to do?



	
	INFORMATION SHARING

· Share information with each other and don’t keep it in different departments, especially pupil audit information x 2

· Information sharing with other services

· Feedback quickly to relevant agencies

YOUNG PEOPLE’S VOICE/ROLE
· Listen to young people x2

· Listen to parents/families

· Need to have a young person on the panel

· Relationships with young people – conversations highlight needs and initiate ‘early intervention’

· Create an environment where young people are more likely to raise problems with the agency worked with

CLOSER WORKING
· Improved agency liaison

· Professional forums for identified areas of need

· Recognising limitations

· Work more closely with schools as a youth service 

· Increased pastoral care within all school settings

EARLY INTERVENTION

· Early intervention assessment needed a long time before CAF level

· Better awareness of the need for early intervention in mainstream statutory services, e.g. schools

· Awareness of ‘bubbly children and young people’ – ‘constantly think perhaps it’s the quiet ones’ who need early intervention


	LOCALITY KNOWLEDGE

· Knowledge of what is available and what the data tells us about the local community
· Be aware of range of provision available and refer on appropriately
· Locality teams to inform all relevant agencies about local needs of the community
· ISM – networking for the locality teams to give feedback
· Making sure we have all had some training – increase awareness within teams to identify individuals
INDIVIDUAL AGENCY ISSUES

· Directors of services available for both young people and families
· Managers need to listen to the “front line” staff and service users
· To have presentation from housing
· Assess young people’s needs x2
· Identify best professional to lead
· Employ more FT youth workers
SCHOOLS ISSUES

· Schools more open to cross agency support for young people 
· Schools need to work alongside professionals
· As school nurses we want to be in schools more
· To gather information fro pupil audit and feedback to relevant agencies
· Find out who has been identified in each school
· Educated other than at school need to be identified by agencies and their needs assessed
· School nurses need to be in schools more
YOUNG PEOPLE’S VOICE/ROLE
· Listen to young people
· Ensure the feedback from young people is used and offer feedback to young people, why some of the information is not used?
· Maybe use secondary YAT/primary COPS pupils to get young people’s view across
· They need to treat young people fairly and deal out opportunities fairly
· Not to have stereotypical views
· Not look at young people as a produce – or someone that brings money into the profession
· Make young people more aware of services in area

	Additional feedback not covered above
	· To have an update – directory of services – maybe online and kept up to date

· Communicate intra agency 

· Online and paper directory of services 

· Directory used for all agencies for all Portsmouth City

· Generic questions on a Portsmouth CC website for all areas mentioned (not service specific but topic specific)

· Simple flowchart linking Tiers of Need to services that help address need

· Annual road show

· Remember one size does not fit all 

· Need to accept ideas from outside agencies that will benefit young people’s well being and personal development


	· Children and young people asking for resources that can not be met – despite the knowledge being there

· Young people need to be able to determine who knows about what information they have divulged (non child protection information)

· Does the CAF assessment sit well with an early intervention approach?




	Element 3


	“My needs were assessed thoroughly and I didn’t have to repeat myself to lots of different people”



	What this means
	Build a clear picture of individual needs, shared by young people and the agencies working with them, using the Common Assessment Framework



	Examples of current Portsmouth practice


	· All of my team have completed the CAF training (health, Youth Service, Connexions, Midwifery)

	Potential areas for improvement
	What does my profession need to do?
	What does our locality team need to do?



	
	Resources

· Support network and protected time if the lead professional
· Fear of time – to be a lead professional: be clear about what is expected; get out some case studies; tell how much time; supervision – ‘you’ve done well’
· Centralise support

· Enabling agencies to carry on supporting when lead agencies work is done

CAF
· Continued training re: CAF

· Mentor role for whoever is the lead professional or does the CAF

· With every young person that comes in check if they already have a CAF or CAF in process

· Need clearer picture to parents around the CAF process

· All agencies at CAF meetings share the same information sharing protocol

· It is important to cover information again sometimes because things may change very quickly and what may be disclosed to one professional may not be disclosed to others

· Tell all staff at college about the CAF and procedures involved

· Youth workers – need to know what their role will be in terms of CAF

· Refresher training and opportunities to share experiences together

SCHOOLS

· School nurses – talk to schools more to keep up to date with any problems that are occurring


	CAF/INFORMATION SHARING
· Clarify relationship of Substance Misuse Form and CAF
· Ensure minimum time between requesting ‘is there a CAF’ and ‘can I get info’ from CAFÉ and lead professional
· If a young person is moving from Tier 3 (e.g. substance misuse) to Tier 1/2 (e.g. Connexions) how to get assessment info – is a CAF needed?
· Information across locality borders – easier access required
· How does lead professional keep all the information notes? Can they use something like Connexions CCIS?
· Need a database
· Sometimes young people say different things to different agencies – the information needs to keep flowing
· Talk to all agencies who may have involvement with the child/young person
· More guidance re: training
· Ensure agencies know what they are doing
· Help those who do CAF training then there is a time gap before they actually do a CAF – telephone helpline
· Accountability of case management
SUPPORT AND RESOURCES
· Support at all levels
· Support from service practitioners from service managers for lead professionals  and CAF
· Resources – locally? 
· Counselling, mediation and parent support needed
MISCELLANEOUS

· Provide targets/timescales around the child
· Post 19 opportunities in locality team?
· Clarify role of each agency


	Additional feedback not covered above
	· Children will say different things to different agencies – can not always avoid repetitiveness
· Be wary of gossiping
	· Better and regular communication for all
· Multi agency teams getting together and working to the same model


	Element 4


	“I got help really quickly and conveniently”



	What this means
	Enable vulnerable young people to receive early support in universal settings. Help all agencies to draw in extra help on behalf of young people, through better links with other agencies and organisations.


	Examples of current Portsmouth practice


	

	Potential areas for improvement
	What does my profession need to do?
	What does our locality team need to do?



	
	LEAD PROFESSIONAL ROLE

· Lead professional role handed to parent/family friend/other relative once ready to take that on

· Parents should be given the chance to get involved maybe taking the lead

· Allocate time for lead professional to carry out tasks

· Continued professional development

INFORMATION SHARING/COMMUNICATION

· Ensure everyone including GP’s has access to paper and online directory

· Make sure that we are aware of any changes in the directory – keep up to date

· Online site should have amendments page – making team responsible for keeping it up to date

· Promoting new “portal” service

· Knowledge of other professions

· Understanding each others roles

· Clarify issues

· Cut down on acronyms

REFERRALS
· Fast referral routes for young people at greater risk/need

· Fast track approach needed

SCHOOLS

· Get back into schools

· Someone in schools that pupils can approach (school nurses)

OTHER AGENCIES/PROFESSIONALS

· Different professionals work to different frameworks but can work well together

· We can’t be all things for all people as individual professionals

· Knowledge of other agencies

· Raising the profile of your own individual agency

· Making agencies aware of what is out there for different needs for young people 


	TRAINING

· More inter agency training

· Provide a booklet with parents experiences – how CAF has helped them

· Use what has worked well – inter agency school training

· Build relationships and contacts in local schools

PROFESSIONAL RESPONSIBILITY

· Take responsibility for those referred to you even if you can’t help directly

· Where referrals received by the wrong agency – need to make sure they go to the right one

· Services staying involved after referrals are made (if appropriate)

INFORMATION SHARING

· Information sharing – areas to share the same

· Information given by ‘who’ you know rather than ‘what’ you know

MISCELLANEOUS

· Listen to young people 

· Signposting to any service – like Connexions “Go For It” – localities could replicate near shops and services for young people and carers



	Additional feedback not covered above
	· What happens to those children who are excluded or home schooled?

	· GP’s – people often go there first – provide them with information so they can signpost/refer



	Element 5


	“Someone worked with me and everyone else to make sure I got all the help I needed”



	What this means
	Ensure vulnerable young people receive a personalised package of support, information, advice and guidance and learning and development opportunities with support from their parents or carers as appropriate. This should be coordinated by a trusted lead professional and delivered by agencies working well together


	Examples of current Portsmouth practice


	

	Potential areas for improvement
	What does my profession need to do?
	What does our locality team need to do?



	
	LEAD PROFESSIONAL/CAF
· Allocate time and resources and allow to be lead professional

· Respecting the lead professional and parents and child

· Find out who are the people trained as lead professionals? Is there a register?

· Alert CAF enquiry service if meet up who may need a CAF but we shouldn’t be lead professional

WORK WITH PARENTS

· Developing skills and working with parents

· What about young people without parents

· Explanation for parents and young people and family – CAF, lead professional

· Trusting the youths advocate

· Recognise the holistic approach

MISCELLANEOUS

· Safety nets around transition at all stages

· Develop referral pathways including criteria between the different agencies – at the moment every agency has their own 
	LEAD PROFESSIONAL/CAF
· Follow up CAF training +’s and –’s

· Parents forum re: CAF protocols

· Who manages the lead professional? If line manger would already have enough management/supervision responsibility

· Supervision of lead professional – you have to rely on line management supervision – could ISM’s look at supervision of CAF/lead professional role

· More guidance/awareness of who should be lead professional

· Develop lead professional’s network for lead professional’s to share experience and develop learning points for others

· Develop a pool of lead professional’s and provide support for them

OTHER PROFESSIONALS

· How to avoid too many professionals 

· Make sure professionals challenge themselves as a team to ensure doing best for young people/family – but take care not to give impression to young people/ family professionals at conflict

· How to get the right people to the TAC/TAYP meeting – right skills and with authority to make things happen?

· Better networks

TRANSITIONS

· Agencies to be aware when the child is ready to move on

· Adult/child services – who takes responsibility after 16?

· What happens when needs change? How to work out when is good time to hand over?


	Additional feedback not covered above
	· What is normal in terms of issues that young people have awareness of?

· Conflict between young people’s aspirations and government’s 
· Proactive approach – all need to take the responsibility to network/speak to others

	· Needs to be more clear who parents/young people/family can go to if something not working – who has ultimate accountability?
· Maintain respect for parent/young person in the meeting – not ‘Dr’ ‘Mrs’ then ‘Linda’ for the parent
· Always bear in mind – ‘what does the family want?’
· Is it possible for someone for someone not involved with CAF to ask parents/young people how the process was for them?
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